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Guide to the Report
This report is the fifth corporate social responsibility (“CSR”) 

report published by Beijing Public Transport Corporation 

(“BPTC”, “Group Company,” or “We”) that discloses the 

performance of BPTC and its affiliates in economic, social, 

environmental and other terms. The report period is from  

1 January to 31 December, 2017 but some of the information 

may exceed the above period. 

Reference standards

Sustainability Reporting Guidelines (G4) of the Global Reporting 

Initiative, Guidance on Social Responsibil ity (ISO26000), 

Guidelines to the State-owned Enterprises Directly under 

the Central Government on Ful f i l l ing Corporate Social 

Responsibilities by the State-Owned Assets Supervision and 

Administration Commission (“SASAC”) of the Beijing Municipal 

People’s Government  and Guidelines for Corporate Social 

Responsibility Reports of Corporations in China 4.0 (CASS-

CSR4.0) on the Public Transport Industry by Chinese Academy 

of Social Sciences.

On the information 

All the information and data contained in this report are 

derived from relevant documents and statistical reports of 

BPTC. In case of any discrepancy between this report and the 

Company’s annual audit reports, the annual audit reports shall 

prevail.

Enhancement of report 

Following the theme of “Travelling Together” and addressing 

to issues specif ic to the public transport industry, this 

report illustrates the Company’s practices in response to 

stakeholders’ expectations and concerns in 2017 and their 

effectiveness with a more thorough disclosure of information 

and analysis of substantive issues supported by interesting 

case studies, which has effectively enhanced the evaluative 

standard and completeness of the report.

Preparation process

Early phase: benchmarking – kickoff – analysis of materiality 

issues

Middle phase:  data collection – preparation of report – design 

of report

Late phase: finalisation of report – external rating of report – 

publication 

Beijing Public Transport Corporation 

2017 CSR Report

Travelling
TogeTher
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Beijing Public Transport Corporation

Secretary of CPC 
Commission, Chairman

General Manager

Leader’s 
Message

2017 was a year to overcome challenges in assimilating and implementing the 
directives arrived at the 6th Plenary Session of the 18th CPC Central Committee 
and 19th CPC National Congress adhering to innovative developments with a focus 
on intensifying reforms for a comprehensive betterment of the enterprise in terms 
of overall development standards and quality. Over the last year, thanks to the 
advice from Beijing CPC Commission, municipal government, municipal SASAC 
and Commission of Transport, with the collective efforts of cadres and employees 
and the support from passengers and public at large, Beijing Public Transport 
Corporation (BPTC) actively built a demand-oriented passenger transport system 
driven by reform and innovation to improve public transport service quality and 
comprehensive management standards, making contribution to the Capital's urban 
service competence and the coordinated development of the Beijing-Tianjin-Hebei 
region.

Throughout 2017, we were actively engaged in corporate social responsibility 
(CSR) by: I. Focusing on optimising the network layout. We implemented supply-
side structural reforms, reshaping the network and expanding coverage to achieve 
a balanced development among regions. We opened tourist bus routes, night 
tour routes, Beijing Obstetrics and Gynecology Hospital direct routes and west 
suburb tram routes and enriched diversified services such as express direct 
routes, HSR Express and custom shuttles. We ensured that urban sub-centres are 
constructed and designed for the implementation of rail transit network schemes. 
II. Continued fulfilment of environmental responsibility. We continued to promote 
the use of new-energy and low-emission vehicles and stepped up efforts on public 

transportation infrastructure, achieving the task of constructing 343 charging piles 
and introducing 2,380 all-electric vehicles over a three-year period, completing 
the directives of the municipal government in the “Clean Air Action Plan”. III. 
Continuous care for our employees. We fully upgraded the building of corporate 
culture, innovating personnel training approaches and promoting the “Public 
Transport Safety Learning” APP to continuously improve the work condition and 
living quality of employees for realising the construction of six major urban projects 
such as Tuqiao Bus Centre and Ertongchang Three-dimensional Parking Block. 
IV. Sustaining the Capital's harmony and stability. We strengthened the training of 
public transport safety officers and improved the ability of all employees to handle 
various types of emergencies. As a result, we successfully completed security 
work on normal days and during key periods and public holidays such as the 19th 
National Congress and National Day and thus contributed to the building of a 
harmonious capital.

Looking forward, upholding our customer-oriented development concepts, 
remaining true to our original aspirations and keeping our missions firmly 
in mind, BPTC  will continuously improve the convenience and accuracy of 
public commuter service and accelerate the enterprise's digitalisation process, 
continuously promoting a win-win development with stakeholders towards building 
public transportation systems in the capital of a big power leading in China and 
the world. 
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Beijing Public Transport Corporation

Corporate Profile

Beijing Public Transport Corporation is a solely state-owned 
not-for-profit enterprise, an operating entity of surface public 
transportation in Beijing, and a large-scale public transport 
enterprise with its primary business focused on urban surface 
public transportation while diversifying into multiple business areas 
of various investment interests. BPTC takes a principal and leading 
role in Beijing urban public transportation sector.

BPTC now has 25 Class II companies or public services, including 
16 not-for-profit ones, 7 market-oriented ones and 2 direct 
affiliations. BPTC has 99,410 employees in total as of the end of 
2017. The Group Company has RMB46.072 billion total assets 
and RMB27.661 billion net assets. It is operating with a fleet of 
32,259 vehicles on 1,028 lines, recording an annual total trolleybus 
mileage of 1.263 billion kilometres, 3.187 billion of passengers, 
and 8.73 million daily average passengers, playing a principal role 
in the Capital’s urban passenger transportation.

Total assets RMB

46.072 billion
RMB27.661 billion net assets

Operating with a fleet of

32,259 vehicles
on 1,028 lines

Number of passengers

3.187 billion
8.73 million daily average passengers

About Us
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Beijing Public Transport Corporation

Organisational Structure

Beijing Public Transport 

Corporation

Board of Supervisors

Beijing Bus Media Co., Ltd.

Beijing Long Distance Bus Co., Ltd.

Beijing Beiqi Taxi Group Co., Ltd.

Beijing Public Transport Guangan Shangmao Group

Beijing Jundu Tourism Resort Co., Ltd.

Beijing Tianluzhongheng Transport 
Technology Co., Ltd.

Beijing Public Transport Group Asset 
Management Co., Ltd.

Beijing Public Transport Group Party School

Beijing Public Transport Senior Technical School

First Passenger Branch

Second Passenger Branch

Third Passenger Branch

Fourth Passenger Branch

Fifth Passenger Branch

Sixth Passenger Branch

Seventh Passenger Branch

Eighth Passenger Branch

Trolley Bus Branch

Warranty Branch

Second Warranty Branch

Fuel Supply Branch

Hongyuncheng Property Management Centre

Asset Management Branch

Site/Station Management Branch

Tram Company

Executive Office

Planning and Development Department

Legal Department

Finance Department (Treasury Management Centre)

Human Resources Department

Audit Department (Audit Centre)

Safety Assurance Department 
(Emergency Management Centre)

ManagementBoard of Directors

Safety and Quality Supervision 

Management Committee

Investment and Development Committee

Audit and Supervision Committee

Nomination Committee

Compensation and Performance Appraisal 

Committee

Network Centre

Dispatch and Command Centre

Ticket Affairs Management Centre

Safety Service Department

Customer Service Centre

Technical Department

Information Centre

Inspection Centre

Asset Management Centre

Logistics Centre

Infrastructure Department

Administration Department

Organisation Department

Publicity Department

Discipline and Supervision Department

Labour Union

Youth League

Retired Veteran Cadres Department

Party Department

Inspection Section
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Beijing Public Transport Corporation

Corporate Governance
I. Corporate governance

 We revised the Company’s articles of association, defining 
the statutory status of the Party’s organisations in the 
Company’s corporate governance structure in the articles 
of association

 We revised the decision-making system on “important 
issues, important cadres, important projects and the 
use of large sums of funds”, defining the division of 
responsibilities and powers among the board of directors, 
the executive off ice, the Party committees and the 
workers’ congress

 We revised the rules of procedure of the board of directors 
and the working rules of special committees of the board 
to further standardise the operation of the board and its 
special committees

III. Administering the enterprise  
according to law

II. Strengthening party building

We focused on  advoca t i ng  and 
establishing a new concept of party 
building work, initially forming a “macro 
party building” pattern comprising five 
major mechanisms, five main systems 
and five key transformations and bringing 
into play the guiding role of the Party’s 
organisations in the reform of state-owned 
enterprises.

We promoted the normalisation and 
institutionalisation of the “two learning 
and one practice” education for the 
implementation of party building priorities. 
We launched the “Communist Power 
Leading BPTC” party members’ quality 
educational project, conducting sessions 
of full-time rotational training on frontline 
workers at the party members’ training 
and education bases. 

W e  c o n t i n u o u s l y  e n h a n c e d  t h e 
effectiveness and deterrence of disciplinary 
supervision, creating high-pressure 
situations, improving systems and 
structures, and building ideological lines 
of defence to combat corruption. We 
convened a warning education conference 
for leading cadres for carrying out special 
supervision on party building.

We adhered to the principle of the Party 
managing cadres and talents in taking 
appropriate steps for the change in 
leadership. We held the second phase 
of high-level seminars and carried out 
full-time job rotation training for the 
third batch of middle management 
personnel. We launched the innovative 
“Sailing Programme” competency test for 
management personnel.

 We formulated the “BPTC Administrative Measures for 
Dispatching Directors and Supervisors”, implementing a 
dispatch mechanism for full-time directors and supervisors 
of wholly-owned and partly-owned subsidiaries

 We deve loped the  BPTC co rpo ra te  gove rnance 
management system to achieve refined and standardised 
management

IV. Establishing internal controls
We worked on the standardisation of quality management system versions 

and prepared the “BPTC Management System Guidelines”. We enhanced 

mechanisms for managing the implementation of standards to achieve an 

organic integration of internal control systems, quality systems and energy 

systems.

We successfully completed the preparatory work for the SASAC’s review of 

the Group Company’s internal control system and the external review of BPTC 

conducted by third-party accreditation bodies. Excellent results were achieved.

We continuously strengthened the intensity and depth of audit work to boost 

the effectiveness of the audit rectification work. We promoted the open 

mechanism of economic responsibility audit, making the audit process open, 

the audit results fair and the audit rectification known to the public.

We initially established the “Administrative Measures for the Audit of 

Infrastructure Projects” and compiled relevant operational manuals so that 

the audit of infrastructure projects can be standardised, institutionalised, and 

normalised.

BPTC’s Third Party Congress

We upgraded the contract management 
system to the legal 360° management system 
which enables the Group Company to manage 
and control the entire contract life cycle, thus 
eliminating the need for reviews and approvals 
in physical form.

We developed and implemented the BPTC 
“Outline of Comprehensively Promoting the 
Administration of the Enterprise According to Law 
for the Establishment of the Rule of Law on Public 
Transport” and the “2017 Programme on the 
Division of Publicity and Educational Priorities Based 
on the Rule of Law” to provide a clear direction for 
the enterprise to carry out legal work.

We formulated the “1+4” intel lectual property 
management system (“1” refers to the Group Company’s 
intellectual property management measures and “4” 
refers to its trademark management measures, patent 
management measures, copyright management 
measures and commercial secrets management 
measures), providing an institutional basis for managing 
intellectual property.

We made a major breakthrough on patents, 
trademarks and copyrights. We were granted 33 
new patents, setting a new high record in terms of 
the number of patents owned. We completed the 
work on the accreditation of the “BPTC” trademark 
as a famous trademark in Beijing, and made 
copyright applications for 22 items.

10 11
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Beijing Public Transport Corporation

Awards received by individuals

 Zhang Yakuang from the Audit Centre was named the person advanced in audit work (domestic section) in 2014-2016

 Sun Qifeng, driver, won the title of “National May 1st Labour Medal”

 Sun Qifeng and Han Qishan won the title of “National Technical Expert”

 Li Fangfang, part-time deputy secretary of the group’s youth league and station officer, won the title of “China’s 
Excellent Volunteer”

 Qiu Deyun, Wang Yang and Zhao Kailun won the first, second and third prizes in the vocational skills competition 
in Beijing’s “Workers’ Technical Association Cup” respectively

 Seven of our employees including Chen Ying won the “Labour Medal of the Capital”

 Five of our employees including Chang Jiang were named managerial cadres excellent in transport safety at the 
municipal level

 Wang Hanran was named the person advanced in transport safety at the municipal level in Beijing in 2017

 Zhao Ranrong was named the person advanced in software copyright work for municipal state-owned enterprises in 2016

 Liu Shaoshan won the title of “Best Labourer of the Capital”

 Four of our employees including Huang Huibo won the gold and bronze prizes in the Young Production Safety 
Management Masters Contest

 Peng Bo and Yang Jian were named excellent volunteers during the Spring Festival in Beijing

Awards
Awards received by BPTC and its affiliates

81 3 5 72 4 6 10 129 11 13

Route 1 of First Passenger 
Branch won the national 
title of “Civilised Company 
for Respecting the Elderly”

Six of  our companies 
including First Passenger 
Branch won the title of 
“ M u n i c i p a l  C o m p a n y 
Advanced in Transport 

Safety” 

Eight of our companies 
including Second Passenger 
Branch won the title of 
“Civilised Company of the 

Capital”

BPTC won the “Green 
Award” in the 2017 China 

CSR 100 Forum

BPTC was named the 
implementation base for 
disseminating elementary 
knowledge of law into 
transportation hubs” in 

Beijing

Three of our companies 
including Fourth Passenger 
Branch won the title of 
“Civilised Pacemaker of 

the Capital”

Beiqi Group won the title of 
“Excellent Safety Transport 
System at the Municipal 

Level”

BPTC won three major 
awards ,  namely ,  the 
Top 10 Benchmarking 
Companies in Corporate 
Culture Bui lding, the 
brand representat ive 
of “Voices of the Most 
Beautiful Images” and the 
golden prize in “Voices 
of the Most Charming 
Companies”. “Travelling 
Together” was awarded 
the golden prize in “Voices 
of China’s Most Charming 

Enterprises”.

Beijing Bus Media won the 
30th Anniversary Award 
for Excellent Contribution 
to the Development of the 
Advertising Industry in 

Beijing

BPTC’s monthly IC ticket 
w o n  t h e  e x c e l l e n c e 
award in the 2017 Beijing 
Gift Design Competition

BPTC won the “Special 
Contribution Award” in 
the 2017 vocational skills 
competition in Beijing’s 
“Workers ’  Techn ica l 

Association Cup”

BPTC won the title of 
Company Advanced in 
Propaganda Work among 
State-owned Enterprises 

in the Capital

Two of our achievements 
won the first and second 
prizes in the 16th Innovation 
Results of State-Level 
Enterprise Management 
Modernisat ion;  three 
o f  our achievements 
won the first and second 
p r i z e s  i n  t h e  3 2 n d 
Innovation Results of 
Enterprise Management 
Modernisation in Beijing

12 13
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Beijing Public Transport Corporation

1. Urban public transportation

We carried out the digitalisation reform, and reinforced 
the development of the passenger- and serv ice-
oriented process management system for sustainable 
improvement and control to promote synergies between 
passenger transport business and data.

We implemented the “Public Transportation + Internet” 
demonstration area for building safe, fast, convenient, 
punctual and comfortable public transport services.

We took part in the solutions solicitation conference held 
during the China Mass Entrepreneurship & Innovation 
Week Forum and Shenzhen Maker Week to bring 
together solutions on issues in terms of “Public Vehicle 
Route Planning and Route Analysis Application”.

We set up an innovative studio to carry out a wide 
range of activities such as staff rationalisation proposals, 
technological transformation reforms and innovative 
inventions.

We held a youth creativity competition to select three 
gold medal projects, top ten projects and five good 
featured projects.

2. Pub l ic  t ranspor t  asset  investment , 
financing and management

We explored new management mechanisms and 
formulated the “Administrative Measures for Competitive 
Enterprises” and “Investment Management Measures”.

We s i gned  a  s t r a t eg i c  coope ra t i on  f r amework 
agreement with Tus-Holdings Co., Ltd. for commencing 
comprehensive and in-depth strategic cooperation in 
areas including smart transportation research, promoting 
the transformation of scientific research technologies 
and achievements of unmanned public transportation 
systems, and building a complete smart transportation 
industry chain, so as to establish a deep strategic 
partnership.

Our smart public transport park project won the first 
133.5 mu of state-owned construction land in Laishui 
County.

We carried out the early stage of the Yizhuang Tram 
Project on track.

Our big data corporation reached a framework agreement 
on the deep mining of publ ic transportat ion data 

resources.

Car Quality

Beijing Bus Media’s 4S Benz Shop

e-Bus User Guide

Smart public transport park

3. Vehicle service and trading

Beijing Bus Media Co., Ltd. developed and built a “bus tracker 
option” e-platform.

We introduced the Car Quality project from Taiwan to 
expand the automotive aftermarket.

Beiqi Leasing Group entered into a strategic cooperation 
with Caocao Car on the introduction of the first batch of 
195 Geely new energy vehicles.

We par t ic ipated in an exh ib i t ion event w i th our 
“customised e-bus platform” system to demonstrate the 
innovative achievements of BPTC attained in the process 
of building digitalisation and developing smart public 
transport.

Responsibility in Focus: Reform, Innovation, Development

BPTC actively implements innovation-driven development strategies for its three primary businesses 

to accelerate transformation and upgrading, boosting the reform and development of the enterprise 

with innovation to promote an overall enhancement of the quality of public transportation services.
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责任管理
与使命同行
Responsibility 
ManageMent
Upholding its mission

As a public transport company in the Capital, BPTC thoroughly 
carries out its CSR concepts and constantly improves its ability 
to perform CSR in developing CSR management measures and 
CSR report industry guides to strengthen the promotion of CSR 
management in the region and the industry.

16 17
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Beijing Public Transport Corporation

Shareholders

Employees

PartnersCommunity

Environment

Government

Customers

Responsibility Model

BPTC pays attention to fulfilling its social responsibilities. Upholding the corporate mission of “allowing more people 
to enjoy better public transport services” and adhering to the green development concept, we work together with 
stakeholders as guided by the five key development concepts of innovation, coordination, green, openness and sharing 
to promote responsibilities in terms of travel service, green development, giving back to society, win-win cooperation, 
and responsibility management, continuously creating value and helping enterprises and stakeholders for common 
sustainable development in economic, social and environmental terms.

Value creation

Enhancing corporate governance

Strengthening the establishment of internal 

controls

Improving the information disclosure system

Social harmony

Fulfilling corporate obligations according to law

Enhancing operational support capabilities

Expanding service coverage

Ensuring service to major events

Actively responding to national policies

Green development

Vigorously developing new 

and clean energy vehicles

Promoting energy-

conserving offices

Establishing environmental 

protection concepts

Giving back

Engaging in public welfare undertakings

Advocating civilised mindset

Win-win cooperation

Signing strategic cooperation agreements

Establishing fair and transparent 

cooperation mechanisms

Care for employees

Establishing pay revision mechanisms

Promoting the growth of employees

Providing a harmonious working 

environment

Passengers first

Improving service quality

Innovating service approach

Conducting satisfaction surveys

Carrying out continuous 

improvement works

Responsibility Management

Responsibility philosophy

BPTC has always adhered to its positioning for a util ity 

company upholding the concept of green development with 

focus on the functional positioning of the capital city, and 

is committed to alleviating urban road congestion, reducing 

atmospheric pollution and ensuring the orderly flow of the city, 

providing safe, convenient, fast and comfortable transport 

service for passengers from all walks of life.

Integration with management

BPTC has formulated the “CSR Management Measures” 

which specifies the positioning and responsibility of the top 

management and executive departments responsible for 

CSR, regulating CSR work in terms of concept definition, 

management principle, management system, management 

practice, evaluation and appraisal and other aspects and 

including CSR into the overall performance appraisal.

Safe

Convenient

Fast

Comfortable

CSR Report 2017Beijing Public Transport Corporation
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Beijing Public Transport Corporation

Identification of issues

In 2017, to improve the pertinence and responsiveness of 

the report, BPTC conducted a questionnaire survey on social 

responsibility materiality issues to identify and select the most 

material issues of the year.

 Source of issues

We sorted out 31 sustainable development issues of BPTC 

according to the analysis of the “China’s Corporate Social 

Responsibility Reporting Guidelines 4.0 on Public Transport 

Industry” taking into account macro policies, corporate 

development strategy plans, stakeholders’ concerns and 

other channels.

1. Improving corporate governance
2. Strengthening party building
3. Administering the enterprise 

according to law
4. Putting macro policies into practice
5. Intensifying state-owned enterprise 

reform
6. Reinforcing CSR management
7. Public transport service
8. Diversified service
9. Improving the convenience of public 

transport service
10. Safeguarding passenger safety

11. Strengthening public security
12. Business integrity and fair trade
13. Protection of employee rights and 

interests
14. Occupational health management
15. Staff training and development
16. Caring for employees
17. Advocating green travel
18. Optimising energy mix
19. Energy conservation and emission 

reduction
20. Green office
21. Coping with climate change

 Validation of issues

Selected social responsibi l i ty issues were reviewed to 

determine the Company’s CSR materiality issues.

 Matrix of issues

We developed a questionnaire on the materiality issues of 

the BPTC 2017 CSR Report and conducted a survey with 

stakeholders according to the 31 sustainable development 

issues that were sorted out. Based on the findings of the 

survey, a materiality matrix analysis of the materiality issues was 

established in terms of two dimensions, that is, the “impact on 

the sustainable development of BPTC” and the “materiality to 

stakeholders” and issues were listed in ranking order.

22. Promoting employment
23. Spreading positive energy
24. Advocating civilised travel
25. Charitable activities
26. Volunteer activities
27. Serving to the development of the 

Capital
28. Leading industry developments
29. Accelerating digitalisation
30. Scientific and technological 

innovation
31. Developing “Internet + Public 

Transport”

Materiality to the sustainable development of BPTC
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1

Responsibility communications

BPTC conducts in-depth research on issues of concern to stakeholders and opens conduit to CSR communication channels 

through various means to disseminate CSR concepts and performance progress.

CSR communications

Publication of CSR reports Published the “BPTC 2016 CSR Report”

Journals & newspapers Beijing Gongjiao  magazine

New media
BPTC’s official website: http://www.bjbus.com 
Official Weibo account: BPTC
Official WeChat account: BPTC

Communications event series

Participated in the 2017 BPTC Investor (Expanded) Conference for 
communication with government departments, the media and the 
public

Communications on passenger service: 96166 service hotline, 
recruiting community supervisors, introducing third-party passenger 
satisfaction surveys

Carried out the “SOE Open Day” event

Carried out BPTC fan exchanges

Established a charitable green travel community

Participating in the solutions solicitation conference held during the 
China Mass Entrepreneurship & Innovation Week Forum and Shenzhen 
Maker Week

Implemented a variety of media communications events

Industry exchanges

Joined the UITP 
Participated in various exchange activities organised by the Urban 
Passenger Branch of China Road Transport Associations and industry 
forums

Business partners
Engaged in strategic cooperation with CITIC Bank, Chaoyang District 
Municipal Government and Tus-Holdings

CSR exchanges

Compilation of industry 
guidelines

Compiled the Guidelines for Corporate Social Responsibility Reports 
of Corporations in China 4.0 (CASS-CSR4.0) on the Public Transport 
Industry, which opens a new era of managing the value of public 
transport industry reports

Participation in CSR 
exchanges

Actively participated in activities such as the CSR officer training and 
annual CSR exhibition of the China CSR 100 Forum, the Golden Bee 
CSR Report Symposium

Participated in the Sixth Annual Responsibility Sharing Meeting of the 
China CSR 100 Forum and the “Golden Bee” 12th China International 
Forum on Corporate Social Responsibility and delivering keynote 
speeches

Participated in the enterprise symposium organised by the municipal 
SASAC to give a briefing on BPTC’s CSR undertakings to state-
owned enterprises in Beijing

Awarded the “Green Award” in the 2017 China CSR 100 Forum, and 
the development of green transportation by BPTC was included into 
the “2017 China CSR Yearbook” as an outstanding case
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1. The Special Research Group of the National Committee of the Chinese People’s Political Consultative Conference conducted a study on 

“building barrier-free environment” at Sihui Bus Station

2. Guo Jinlong, then Secretary of Beijing’s Party Committee, and Cai Qi, then Mayor of Beijing, paid a visit to Beiqi Co. to inspect services 

provided during the “Two Sessions”

3. Ma Kai, then Vice Premier of the State Council, carried out studies on the application of all-electric vehicles at the transportation hub of Sihui

4. Liu Xiaoming, Deputy Director of the Ministry of Transport, supervised and inspected the "Preparing for the 19th CPC National Congress" 

safety production work of the Group Company

5. BPTC 2017 Investor (Expanded) Conference

6. Exchanges with members of the Tokyo Transport Workers’ Union from Japan

7. BPTC signed a strategic cooperation agreement with Tus-Holdings

8. BPTC participated in the 12th China International Forum on Corporate Social Responsibility

9. BPTC hosted the New-era Public Transport Innovation Development Forum

10. BPTC invited citizens to participate in the “Name Your Bus” event at the SOE Open Day

11. Driver Meng Dapeng talked about travel safety at a school

Major communications events

3

4 5

7

9

6 8 11

10

1 2
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Responsibility in Focus

Opening a new era of value management in public transport industry reports

BPTC and the Corporate Social Responsibility Research Center 
of the Chinese Academy of Social Sciences jointly issued 
the “Guidelines for Corporate Social Responsibility Reports 
of Corporations in China 4.0 (CASS-CSR4.0) on the Public 
Transport Industry by Chinese Academy” (“Guidelines 4.0 on 
the Public Transport Industry”), which is the first guide for 
preparing social responsibility reports in the public transport 
industry. It also opens a new era for managing the value of 
public transport industry reports.

The “Guidelines 4.0 on the Public Transport Industry” was 
one of the first guides by industry issued after the publication 
of “Guidelines for Corporate Social Responsibility Reports of 
Corporations in China 4.0 (CASS-CSR4.0)”, a fourth-generation 
local reporting guide. Being a large-scale state-owned utility 
enterprise in the Capital, BPTC has always given fulfilling 
corporate social responsibility an important position. Since the 
reform and development of the enterprise was intensified in 
2014, we have made significant progress in the management 
of corporate social responsibility.

The publication of the “Guidelines 4.0 on the Public Transport 
Industry” can provide guidance for more public transport 
companies to attach importance to CSR management, 

Six bright spots of the 
“Guidelines 4.0 on the 
Public Transport Industry”

Major communications events

Participation in social organisations

Urban Public Transport Branch of China Transportation Workers’ Ideological and Political Research 
Society

Presidency on the Council

Urban Public Transport Branch of the China Road Transport Associations Presidency on the Council

Beijing Association of Automobile Manufacturers Vice-Chairmanship

Beijing Trademark Association Vice-Chairmanship

Beijing National Defense Transportation Association Vice-Chairmanship

China Public Transport Association Deputy-Presidency on the Council

Society of Automotive Engineers of Beijing Deputy-Presidency on the Council

Beijing Intelligent Transportation Association Deputy-Presidency on the Council

Special Transportation Energy Conservation Committee of China Energy Conservation Association Membership on the Standing Committee

Beijing Municipal Human Resources and Social Security Association Managing-Directorship

Beijing Energy Conservation and Environmental Protection Promotion Association Directorship

Beijing Society for Environmental Sciences Directorship

Beijing Equipment Association Directorship

Society of Automotive Engineers of China Directorship

Beijing Association of Occupational Disease Control Directorship

Beijing Taxation and Legal Establishments Research Society Directorship

Beijing Legal Advisors Association Directorship

Beijing Safety Culture Promotion Association Directorship

China Patent Protection Association Directorship

Beijing Corporate Counsel Association Directorship

Beijing Lawyers Association Directorship

Beijing Enterprise Cultural Association Supervisorship

International Association of Public Transport (UITP) Membership

Continuing Education Association of Beijing Municipal Human Resources and Social Security Bureau Membership

Beijing Trade Association of Special Equipment Membership

Bus Standards Committee Membership

Beijing Safety Production Federation Membership

Bus Branch of China Highway & Transportation Society Membership

Beijing Municipal Social Insurance Fund Supervision and Administration Committee Membership

Society of Public Finance of Beijing Membership

China Taxicab and Livery Association Membership

The Beijing Taxi Cum Automotive Leasing Association Membership

Urban Transportation Workers Education Committee of China Association of Construction Education Membership

China Institute of Internal Audit Membership

Association of Beijing Internal Audit Membership

Members of China Road Transport Association, and Beijing Road Transport Association Membership

China Entrepreneurs Club Membership

Taxi Branch of China Construction Workers’ Ideological and Political Work Research Association Membership

China Association of Communication Enterprise Management Membership

encouraging and promoting more public transport companies to 
strengthen their performance of corporate social responsibilities, 
and to regularly and continuously communicate with stakeholders 
through CSR reports. Through cooperation, mutual improvement 
and joint development with the whole industry, BPTC hopes to 
contribute to fostering the sustainable development of the industry 
as well as the entire economy and society.

Bright Spot Six:

All members of 

the expert team 

participating in the 

preparation

Bright Spot One:

First guide for the 

public transport 

industry

Bright Spot Two:

Rich in style and 

content

Bright Spot Three:

Full coverage of 

featured industry 

indicators

Bright Spot Four:

References to a number 

of company reports and 

plenty of cases

Bright Spot Five:

Field research and 

expert seminars 

conducted

Press conference on the “Guidelines 4.0 on the Public Transport Industry”
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出行服务
与品质同行
tRavel seRvice
impressing with quality

As a fascia in the hospitality industry, BPTC insists on operating 
business in good faith and establishes a passenger-oriented 
philosophy, constantly optimising the network layout, enriching 
product mix and standardising service standards to improve the 
travel experience of passengers.
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Total number of optimised routes (route)

Length of overlapping routes reduced (km)

Number of overlapping stations cut (unit)

Unutilised road mileage resolved (km)

Number of communities benefitted (unit)

1
,0

2
0

1
,0

2
8

8
5

8

1
9

,5
1

6
.4

7

1
8

,6
2

9
.2

0

4
,6

8
0

.7

4
,8

7
0

.1

1
1

0

1
2

,8
5

5

1
3

,4
3

1

Routes in operation (route)
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Optimising network structure

BPTC keeps spending on maintaining its transportation capacity, continuously 

increasing efforts on the optimisation of route networks and expanding the 

coverage of networks and stations and the scope of services, striving to enable 

more passengers enjoy the convenience brought by public transportation.

Routes in operation in 2015-2017

Optimised route networks in 2015-2017

Remarks: “Total number of optimised routes” includes four situations, namely, new operation, adjustment, 
cancellation and business hours adjustment.

Responsibility improvement: Faced with the fast-growing rail transit system in Beijing, 

the reduction in the developments of the Capital, the rapid emergence of e-hailing services 

and shared bicycles and other situations, the total number of bus passengers in Beijing 

has gradually decreased. We need to work hard to solve the problem of insufficient service 

and enhance accessibility, convenience, punctuality and diversification so as to meet the 

travel needs of passengers.

2015

2015

2016

2016

2017

2017

Enriching services and products

We uphold fair competition and actively explore ideas for developing 

diversified services to meet the multiple travel needs of passengers.

Number of diversified 
routes (route)

2015

2015

246

712

0.5

352

1,261

1.3

363

1,689

2.9

2016

2016

2017

2017

2015

2016

2017

Number of departures 
per day (unit)

Average number of passengers 
per day (10,000 people)

Number of commercial routes opened 

throughout the year

23 routes
18 routes stopped, 6 routes added

Number of fast direct routes opened

50 lines

Diversified public transportation routes 

opened in 2017

363 routes
(including commercial shuttles, express 

direct routes, hospital routes, vacation 

routes, tourist buses, HSR routes and 

custom routes)

Number of passengers transported at peak 

hours per day

29,000 people

CSR Report 2017
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Diversified public transportation products opened in 2017:

West suburb tram route

As it passes Xiangshan, Botanical Garden and other scenic spots, it is being praised by the media as “the most beautiful west 

suburb route”.

HSR express bus

We put HSR express into trial 
operation, initially realising 

a dynamic response to 
passenger demand

Vacation routes

Taking advantage of periods such 
as Spring Festival, Tomb Sweeping 

Day, May 1st Labour Day and 
National Day, we opened vacation 

routes in 15 directions to the 
Agricultural Carnival, Fenghuangling 

Nature Park, Botanical Garden, 
Chaoyang Mausoleum, and Ye San 

Po and other destinations

Tourist bus

We opened three 
tourist bus routes for 

trial operation and 
650,300 tourists were 

transported throughout 
the year

Night tour routes

We opened two antique-style 
“Dang Dang” city night tour routes 
to facilitate night visits to sceneries 

of the ancient capital 

Custom routes

To cooperate with the public 
transport reform, we opened 
ten government customised 

bus routes

Enhancing service quality

BPTC strengthens the management of its service system, reinforcing the establishing of service standards and 

creating new bright spots in refined service, providing passengers with efficient and high-quality car services.

Enhancing the system for professionalism. 

We compiled the “Documentation on 

Service Professionalism” and formulated 

the “Administrative Measures for Quality 

Service Vehicles (Trial)”, the “Guidelines 

for Service of Station Officers on Express 

Bus Routes (Trial)”, and “Guidelines for 

Service on Express Direct Routes (Trial)”.

Improving management standards. We 

conducted tiered training for professional 

service management personnel and bus 

attendants. We also compiled a book on 

outstanding experiences in the area of 

professional service management. Promoting the establishment of standards. 

We carried out labour contests for “raising 

qual i ty, increasing revenue, creat ing 

prof i ts and displaying brand image”, 

encouraging bus attendants to implement 

serv ice standards to achieve h igher 

service quality.

P r o m o t i n g  c i v i l i s e d  m a n n e r s  i n 

compar tments .  We p laced warn ing 

signs such as “Station List”, “Service 

Supervision Telephone”, “No Dangerous 

Goods on Board” and “Watch Your 

Hands” in specif ied posit ions of the 

compartment. We also developed the 

“Measures for Managing Ethical Labels 

in Compartments” and ethical labels 

were posted to enhance the passengers’ 

experience.

In 2017, we received a total of 35,726 

praises from passengers, including 34,934 

praises in the news and on the phone, 

311 letters of commendation and 481 

flags.

Passengers brought a flag in praise of BPTCAn express bus compartment decorated in the “Lei Feng” theme

Convenience routes

We opened special routes for 
the Eastern Institute of Beijing 

Obstetrics and Gynecology 
Hospital to ease the parking 
pressure around the hospital
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Strengthening communication with passengers

We listen attentively to the views from various sectors and passengers and respond promptly and appropriately to their opinions and suggestions 

for improvement, striving to improve our service quality to meet passengers’ needs.

A meeting on recruiting community supervisors

Bus passenger satisfaction rate

92.6%

93.2%

92.5%

2015

2016

2017

It’s so exciting that BPTC bus transportation has become 

an internationalised metropolitan transportation tool. I’m very 

glad that the bus transportation culture has been defined on 

a consistent basis after all these years of exploration. The 

massive public transport system and the grand civilisation have 

driven the development of the entire city. Being a corporate 

culture, public transportation civilisation is taking the lead.

——Shi Jizhong, Community Supervisor

Responsibility voices

We make full use of “four lines and one box”, 
that is, 96166 transport service hotline, 12345 
non-emergency rescue service hotline, 12328 
transport service supervision hotline, government 
and industry hotline and BPTC e-mailbox.

We have int roduced superv is ion by the 
community whereby a total of 240 community 
supervisors are recruited from among the NPC 
deputies, CPPCC members and enthusiastic 
passengers to listen to opinions and suggestions 
to improve service quality.

We have hired a third-party survey company 
to conduct an investigation on the Group 
Company’s passenger satisfaction rate. Since 
2013, we have recorded a passenger satisfaction 
rate of over 90%.

We give full play to the role of new media such 
as Weibo and WeChat to increase interaction 
with passengers.

Our Weibo 

Total number of BPTC followers over

3.28 million
Total number of posts released in 2017 over

5,500 posts
Times of reading Weibo topics over 

5.2 million
Awarded the 2017 Weibo Awards for 
the Top Ten Transport Systems 

BPTC Cyberstars and Fans MeetingScan the code to watch BPTC Cyberstars and Fans Meeting & 2017 Bus 
Travel Expert Selection on live

At 13:30 pm on 10 February 2018, BPTC broadcasted the 
“Around the Winter Olympics” (BPTC Cyberstars and Fans 
Meeting & 2017 Bus Travel Expert Selection”) event live on 
its Weibo. Many cyberstars and fans attended the event to 
share their public transport-related stories.

Our WeChat 

Total number of posts released in 2017

154 posts
Activities held online

13 times
From January to December, our WeChat ranked

No. 3
in terms of new media presence among SOEs in Beijing 

for 12 consecutive months

Among which, our WeChat ranked No. 1 for 9 consecutive 

months

Presence in the Tencent region in 2017

—— New Media Award for Excellent 
Operation in Government Affairs in 
the Beijing-Tianjin-Hebei region

Responsibility story
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Boosting supply-side structural reforms in the public transportation sector with big data

Based on the existing overall ground transportation resources, 

BPTC actively promotes structural reforms on the supply side, 

and proposed the concepts of “a mainstay for a street” and 

“a combination of adding and subtracting” to reshape the 

public transportation network. It is a network supported by 

digitalisation, relying on “big data”, grounded on operational 

evaluation indicators, based on IC card passenger throughput 

analysis, guided by citizen needs, focused on passenger 

impact analysis, and supplemented by diversified services.

 Laying out trunk roads on the basis of the express and 

main road networks following the principle of passenger 

throughput and the shortest distance between the and 

the main passenger route;

 With the newly opened micro loop as an extension 

of the network, expanding the coverage of ground 

transportation within the region to ensure the original 

network’s service capacity will not decrease. Balancing 

resources through the “subtraction” of overlapping routes 

in the central urban areas, and performing “additions” in 

remote suburb counties with passenger demand but few 

trunk roads and little network coverage to catalyse the 

establishment of a functional express-general-branch-

micro loop network.

 Optimising and integrating long-distance parallel general 

lines on corridors and trunks.

BPTC is concerned about the impact of route optimisation 

on passengers, and uses data tools to conduct passenger 

throughput impact analysis on the optimisation and 

adjustment solutions so that no service gap will be formed. 

In optimising the route network, BPTC has restraightened 

the layout of large-scale communities for resolving route 

setting defects caused by road construction and residential 

occupancy schedules to enhance operational efficiency. 

BPTC vigorously develops micro loops to enrich its diversified 

service mode, striving to provide citizens with better public 

transportation services.

OD analysis on passenger flow in the traffic area

Responsibility in focus

Be iq i  G roup ,  a  company under  BPTC,  success fu l l y 
c o m p l e t e d  t h e  t a s k  o f  p r o v i d i n g  t r a n s p o r t a t i o n 
support serv ices for the Nat iona l People’s Congress 
for 40 consecutive t imes, and performed a number of 
transportation support tasks such as the BRICS Summit 
in Xiamen and the mil itary parade held in Zhu Rihe, Inner 
Mongolia in celebration of the 90th anniversary of the 
founding of the Army.

Responsibility story

Beiqi Co. participated in the National People’s Congress with respect to the 
provision of transportation support services

Adhering to the positioning as a utility company

Having been adhering to its positioning as a utility company, BPTC implements the development strategy of giving priority to 

public transport, and on the basis of the blueprint for the Beijing-Tianjin-Hebei integration, continues to promote the integration of 

ground transportation means while fulfilling the tasks of reducing congestion due to non-capital functions and providing various 

transportation support services.

Adhering to a policy of generalised 
fare system 

Provided discount fares for IC card and student card holders and free rides for people 
aged 65 or over, disabled people, etc.

Extending operating hours

Adjusted the operating hours of 20 routes so that passengers can travel with greater 
ease

Maintained 36 night-time routes to facilitate travelling at night

Promoting the integration of 
ground transportation means 

Promoted the transportation of sub-centres and designed a total of 22 routes including 
feeder bus routes and express bus corridor routes to provide public transport services 
for construction works in sub-centres

Carried out the reform of Bafangda Company’s management system to form a unified, 
intensive and efficient passenger transportation management system, thus expanding 
the coverage of bus services

Completed the takeover of Fangshan Kaijiefeng Company and commenced bus 
operations in the Fangshan region to improve the quality of the region’s bus services

Promoting the integration of public 
transport in Beijing, Tianjin and 
Hebei 

Successfully completed the Beijing-Tianjin-Hebei Bus Card Interconnection Project to 
promote the integration of public transport in Beijing, Tianjin and Hebei

Opened four express direct routes to connect the “three northern counties” in 
Langfang, Hebei

Completing the task of providing 
various transportation services

Successfully delivered transportation services for the Lunar New Year, National Day, 
Tomb Sweeping Day and Autumn Foliage Festival and other important periods such as 
spring and summer holidays, transporting a total of 22,961,400 people

Successfully completed the task of providing transport services during the 19th CPC 
National Congress, the “Belt and Road” summit, the “Two Sessions” and other political 
activities
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安全稳定
与平安同行
safety and 
Reliability
travelling with 
ease of mind

BPTC has firmly established its safety philosophy that “no 
matter is trivial in the Capital and no accident is minor on public 
transportation” with a focus on prevention, managing safety in a 
scientific manner and building systems for stronger internal control, 
striving to ensure passengers travel safely on public transportation 
and thus fulfilling its duty to ensure the safety and harmonious 
urban development of the Capital. 
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BPTC has always insisted on giving top priority to transport safety, 
striving to improve the quality of its professional transport safety 
team for the strict implementation of safety inspection systems, 
and makes every effort to ensure the safety of passengers.

 We carried out special rectification activities on reducing 

traffic jams, civilised driving, courtliness at the zebra 
crossing, etc.

 We hosted the “Golden Steering Wheel” award, and 120 

drivers were awarded the highest honour for safe and 
civilised driving.

 We held the safety month’s consultation day to widely 

publicise road transport safety laws and regulations and 
emergency preparedness.

Enhancing awareness to operation safety Strengthening safety drills

In 2017, in accordance with the requirements of the 
“Production Safety Law”, the “Administrative Measures for 
Production Safety Training” and other laws and regulations, 
BPTC carried out a variety of safety training in all respects to 
improve the safety qualifications of employees.

Safety training

 Combining with key periods, we used professional 

meetings, notice boards, emergency drills and other 
methods in organising all employees to carry out “The 
18 Things You Should Know How to Do” education and 
training. 

 We completed a number of training programmes such as 

road safety management personnel training, specialised 
safety and stability maintenance training courses, and bus 
administrator training and induction courses to improve 
operational capabilities and strengthen safety awareness. 
More than 30,000 people were trained throughout the year. 

 We made use of the “Online public transportation learning” 

mobile App to commence labour safety learning and 
examination and safety knowledge competition online 
which were participated by about 68,000 people.

Safety drill

 We carried out emergency drills and sand table simulation 

on the safe handl ing of unexpected transportat ion 
accidents to improve the ability to deal with transportation 
emergencies.

 Combining with key periods, we conducted more than 

5,300 drills on a variety of emergency plans with a staff 
participation rate of as high as 100%.

Training performance in 2015-2017

2015

2015

11.0

52.3

19.1

11.3

50.3

19.1

11.5

46.5

19.1

2016

2016

2017

2017

2015

2016

2017

Labour safety training 
(10,000 people)

Safety and stability 
maintenance training 

(10,000 people)

Road safety training 
(10,000 people)

Carrying out system-wide inspection on

983,100 trips
15,600 violations and irregularities corrected

Carrying out large-scale inspection, clearance and 
rectification of potential hazards on over

2,670 items
1,316 items identified, 1,148 items rectified, 1,111 
items accepted

Emergencies on vehicles in 
operation properly handled by 
employees and attendants in the 
public transport sector in 2017

6,046 
incidents

Cases of stopping passengers from illegally 
scattering leaflets on buses

53 incidents

Cases of dissuading passengers 
from carrying dangerous goods 
such as liquor (more than two 
kilograms), fireworks, paint, etc.

2,138 
incidents

Other issues relating to law and 
order

2,921 
incidents

 Focusing on priorities at different times of the year, we 

implemented a variety of inspection and control measures 
to strengthen safety inspections at intersections, station 
entries and exits, vehicle speeds and dangerous road 
sections.

 We speeded up the process for feedback on violations 

using the audit management system. A variety of system-
wide inspections was conducted on 983,100 trips and 
15,600 violations and irregularities were corrected.

 We carried out a large-scale inspection, clearance and 

rectification of potential hazards. As a result, 2,670 items 
were investigated, 1,316 items identified, 1,148 items 
rectified, and 1,111 items accepted.

“Grassroots” safety video

Conducting a speed safety check
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Improving safety precautions

We strengthen safety on science and technology, and 
constantly improve the safety and prevention system.

 We installed the “Intelligent Driver Assistance Active 

Safety Alert System” on vehicles for trial to give warning 
to the driver for his behaviours such as driving too 
close to the vehicle in front and deviating from the lane, 
thereby enhancing our advance warning capabilities. 

 We i n s t a l l ed  t he  d r i v e r ’ s  abno rma l  behav i ou r 

interpretation system on vehicles for trial, collecting data 
and recording and uploading the driver’s bad behaviours 
through an on-board camera to reduce safety hazards. 

 We implemented the “One Body, Two Wings Safety 

Maintenance” technical solution for trial. In the operation 
process, a risk matrix was used to identify sources of risk 
and management shortcomings, and targeted preventive 
measures were formulated to reduce corporate security 
management liability risks and safety and operational 
risks.

Achievements of the “One Body-Two Wings 
Safety Maintenance” technical solution

Responsibility story

2015

2015

3,668

14

2,700

23,329

25

10,659

43,842

410

12,520

2016

2016

2017

2017

2015 3,000

9,000

9,000

2016

2017

2015

2016

2017

Automatic 
identification systems 

(vehicle)

Bus administrators 
(person)

Closed electronic 
site/station enclosures 

(venue)

One-button alert systems 
(vehicle)

Perfecting the establishment 
o f  s a f e t y  a n d  s t a b i l i t y 
maintenance systems 

 We revised the safety and stability maintenance index 

assessment and incentive measures to further refine the 
transport safety assessment programme.

 We developed the “ Implementat ion Measures for 

Assessing the Risk of Petit ion Letters and Visits 
for Important Matters on Stabil ity Maintenance” to 
standardise the risk assessment work for petition letters 
and visits, which effectively reduced major petitions.

 A leading group for anti-terrorism prevention work was 

established to formulate the “Code for Anti-Terrorism 
Prevention Work of Beijing Public Transport Corporation” 
(T r ia l ) .  C lass i f ied management o f  ant i - te r ror ism 
prevention targets and ratings was conducted to improve 
anti-terrorism prevention capabilities and standards.

 We formulated rules and policies such as emergency 

information reporting management methods drawing up 
responsibilities and emergency handling procedures for 
emergency management centres. 23 emergency plans 
were revised and improved.

Promoting the building of a safety culture 

To reduce safety and operational 
liability risks, we established a 
world-class risk management and 
control mechanism and developed 
the “HSE Risk Management 
Manual”. The manual touches 
on altogether 23 safety areas 
from site/station operations, 
stopping at stations, passing 
through intersections, electric 
trolley pole lifting and lowering 
operations, electric trolley ropes, 
tire punctures, equipment and 
facilities in the compartment, 
elderly, weak, sick and pregnant 
passengers, passengers’ sudden 
illnesses, dangerous passengers, 
passengers carrying dangerous 
goods, surroundings of schools, 
hospitals and commercial districts, 
polit ical activity centres and 
politically active periods, bad 
weathers, assessing the risks one 
by one, analysing the causes, and 
proposing effective measures.

Continuous improvement in terms of a combined 
prevention by personnel, by physical conditions 
and by technologies

BPTC has taken bui ld ing a 
corporate safety culture as an 
important part of its corporate 
brand strategy, cultivating the “red 
line” awareness to production 
safety to continuously enhance 
safety management standards.

The “Preparing for the 19th CPC 
National Congress” driving safety 
declaration event was carried out 
and was gradually promoted prior to 
events held at key routes and major 
political activities to strengthen the 
building of a ceremony safety culture.

The first session of the “Treasuring 
Life, Freeing from Danger” driving 
safety culture forum was held 
to learn from advanced safety 
management experience so as to 
establish the “Safety First, Life is 
Priceless” safety concept. 

W e  c o n v e n e d  t h e  “ F i r s t 
Demonstration Route for Bus 
A d m i n i s t r a t o r s ”  a w a r d i n g 
c e r e m o n y  t o  e n c o u r a g e 
employees to work hard and 
duly perform their duties.

We prepared safety handbooks 
and establ ished s i te/stat ion 
s a f e t y  l a b e l l i n g  n o r m s  t o 
promote the building of a safety 
culture and improve the safety 
management system.

We continued to carry out the 
“Product ion Safety Month” 
activity series to strengthen 
s a f e t y  m a n a g e m e n t  a n d 
e n h a n c e  a w a r e n e s s  t o 
p roduc t i on  sa f e t y  among 
employees.

Implementing the “Preparing for the 19th CPC National Congress” driving safety declaration event

“HSE Risk Management Manual”



42 43

CSR Report 2017

Safety and ReliabilityTravel Service Green and Low-carbon Development Caring for Employees Giving Back to SocietyResponsibility Management

Beijing Public Transport Corporation

Responsibility in focus

Achieving public transport safety with bus administrators 

In recent years, BPTC has been stepping up investments in human, physical and financial resources to steadily implement the 
system of bus administrators by stages and in batches and to strengthen the training and management of bus administrators, 
reinforcing measures on safety precautions for public transport vehicles to provide a safe and reliable travel environment for 
passengers.

30 December 2013
Full coverage of routes 
in the core political areas 
achieved

Management mechanisms and systems

BPTC started with tackling issues in the three aspects of training and education, system building, and team quality, so as to create 
a professional, institutionalised, regulated and standardised team of bus administrators, initially forming three major systems and 
five key mechanisms for managing bus administrators.

Development path

Bus administrators are on duty at all 
times on board. Before boarding the bus, 
they will inspect the vehicle’s firefighting 
equipment, automatic fire extinguishing 
devices and other facilities and check 
if there is any suspicious item in the 
compartment. During on-duty hours, 
they will carry out continuous inspection 
in the compartment staying alert to the 
movements among passengers on board. 
When leaving the bus, they will carefully 
inspect the compartment to check if there 
is any suspicious objects, slogans, etc. to 
ensure the safety of the vehicle. 

From 1 May 2016
Full coverage of bus routes 
within the Second Ring 
Road achieved

1 December 2015
Routes in the centre areas 
and double-decker bus 
routes improved

From August 2017
The system of bus administrators 
was started with full coverage as 
the goal. As of 31 December, a 
full team of 43,842 people was 
put into operation on regular 
routes.

A three-tiered training and education 
system has been established. The Group 
Company is responsible for induction 
training, and the passenger branch 
company is responsible for specific training 
prior to entry into service. The operating 
team is responsible for daily education and 
training.

The “Detailed Implementation Rules of 
BPTC for Assessing the Project of Bus 
Administrators of External Security Companies 
(Trial)” has been issued to further standardise 
the management and assessment standards 
for bus administrators.

Professional training institutions are 
commissioned to take care of on-board 
training and certification work for bus 
administrators, and public security officers 
and instructors from the municipal fire 
bureau are invited to give lectures to 
enhance the effectiveness of anti-terrorism 
and anti-riot training.

B y  w a y  o f  p u b l i c  t e n d e r i n g ,  a 
security company database for bus 
administrator projects has been set up 
for the selection of candidates, and 
mechanisms for virtuous competition 
has been formed to ensure the healthy 
and  o rde r l y  deve l opmen t  o f  bus 
administrators.

The “Excellent Bus Administrator” and 
the “Demonstrat ion Route for Bus 
Admin is t ra tors” e lect ion campaign 
have been carried out to select models 
a n d  s e t  e x a m p l e s  f o r  p r o m o t i n g 
improvement in the overall quality of 
bus administrators and the standards of 
prevention and control.

A third-party supervision and evaluation 
mechanism has been established on the 
basis of conducting professional inspections, 
departmental checks, and examination at all 
levels under which a tripartite agreement will 
be signed with the security company and 
a third-party supervision and management 
agency on supervising and inspecting the 
performance of bus administrators.
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Emergency 
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Incentive 
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five key 
mechanisms

An on-duty bus administrator 

I n  t h e  e v e n t  o f  a n  e m e r g e n c y ,  b u s 
administrators will strictly enforce relevant 
provisions of BPTC, and immediately report any 
suspicious situation to the police and the team 
to properly handle the matter in cooperation 
with the bus driver and attendants.

three major
systems

Inspection and 
assessment 

system

Training and 
education 

system

Operational 
assurance

system
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Taking green development as i ts mission, BPTC remains 
committed to fulfilling its environmental protection responsibilities 
in actively promoting energy conservation and emission reduction, 
making contribution to the creation of a world-class harmonious 
and liveable city.

绿色低碳
与环保同行
gReen and 
low-caRbon 
developMent
concern with 
environmental protection
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Optimising energy mix

B P T C  a d h e r e s  t o  d e v e l o p i n g  e n e r g y - s a v i n g  a n d 

environmentally-friendly vehicle models, replacing outdated 

diesel vehicles with new energy electric cars and clean energy 

vehicles to reduce pollutant emissions, thus boosting green 

travel. In 2017, the number of natural gas vehicles and new 

energy vehicles continued to increase substantially while the 

proportion of diesel vehicles dropped significantly.

Movement of BPTC’s vehicle mix in 2015-2017

2015 4,753

3,100

2,224

2016

2017

2015

2015

2015

2015

2,535

7,509

348

701

6,500

3,534

8,006

797

701

6,500

7,815

8,397

1,107

701

6,463

2016

2016

2016

2016

2017

2017

2017

2017

2015

2016

2017

New energy vehicles
(unit)

Natural gas vehicles 
(unit)

Europe VI diesel vehicles 
(unit)

China V diesel vehicles 
(unit)

China IV diesel vehicles 
(unit)

China III diesel vehicles 
(unit)

The energy mix for BPTC’s vehicles continues to tilt toward 
clean energy and electricity, making great contribution to the 
Capital’s Clean Air Action Plan.

BPTC’s energy consumption in 2015-2017

2015

2015

36,307

14,440

5,353

30,469

18,521

7,293

26,985

17,848

11,504

2016

2016

2017

2017

2015

2016

2017

Diesel fuel
(10,000 litres)

Natural gas
(10,000 kilolitres)

Electricity
(10,000 units)

Responsibility improvement: Currently, the construction 
of charging piles is slow due to policy approval and other 
reasons, and this has restricted the rapid development of 
new energy buses. Strengthening coordination with relevant 
government departments is needed in order to win support and 
cooperation so that the progress of charging piles construction 
can be accelerated and thus new energy vehicles can be put 
into use.

Updating environmental-friendly vehicles

In 2017, we completed the replacement by 4,281 new energy vehicles and updated six types of environmentally-friendly vehicles 

which were put into operation on over 140 routes, fundamentally reducing the emission of pollutants from buses and improving the 

air quality of the city.

We implemented the “oil to electricity” project 

for BRT2 Line to complete the replacement 

by dual-powered trolley buses;

Major Route 1 | “China Red” dressing up China’s No. 1 avenue 

On the morning of 22 October, the first batch of ten 18m all-electric 

buses with “China Red” as the theme were put into operation 

on Beijing Bus Route 1, adding a beautiful scenery to Chang’an 

Avenue. The electric vehicles running on Route 1 are made in 

imitation of dolphins adopting a low-floor, large-capacity, wide-aisle 

vehicle structure design equipped with a 360-degree active safety 

alert system for the first time. From then onwards, people can enjoy 

a safer and cozier bus trip.

Responsibility story

We completed the work on replacement 

by double-decker electric buses, the first 

batch of double-decker all-electric buses 

running on the second ring, at the outer 

ring of Road 44;

50 all-electric buses were officially put into 

operation on routes such as Yanqing 873 

and 920, which was the first time for double-

decker all-electric buses to operate in 

suburban counties.

Strengthening infrastructure support

Skid-mounted LNG 

filling stations:

65 skid-mounted LNG 

f i l ing stat ions were 

built.

Charging piles:

500 charging piles were 

built at 80 sites/stations.

Dual-powered electric 

vehicles substations:

The number of substations 

totalled 37, with an annual 

power supply of more than 

53 million kWh.

Contact line networks:
Phase III of the replacement 
project for dual-powered 
t r o l l e y b u s  r o u t e s  h a s 
enabled the sett ing up 
of tramline networks and 
the commencement o f 
construction of the l ine 
network upgrading and 
reconstruction project.

February March July

Bus Route 1 running on Chang’an Avenue
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Energy management

BPTC actively applies new concepts, new technologies and new 

models in its constant improvement of energy management, 

fully tapping the potential for energy savings to improve energy 

efficiency.

Vehicle Energy Saving and Emission Reduction Achieved by BPTC in 2015-2017

2015

2015

1,674

254

988

984

282

1,573

948

818

1,195

2016

2016

2017

2017

2015

2016

2017

Fuel saved
(10,000 litres)

Gas saved
(10,000 kilolitres)

Electricity saved
(10,000 units)

Reduction of pollutant emissions by BPTC in 2015-2017Environmental protection

Continuously updating the vehicle energy mix has resulted 
in a significant drop in pollutant emissions, hence reducing 
the impact of production and business operations on the 
environment. Details of reducing pollution emissions in the past 
three years are set out in the diagram on the right:

Paying close attention to the governance of bus exhaust 
emissions and the prevention and control of noise, BPTC 
strengthens the building and management of related technical 
systems and increases the intensity of vehicle inspections to 
strengthen the monitoring of the use of urea and antifreeze. In 
accordance with the annual work requirements of the Beijing 
Municipality for clean coal and nitrogen reduction, we actively 
carried out the work of governing and transforming nitrogen 
oxides emissions, achieving a signif icant environmental 
protection effect. 

Water and energy conservation

The Company actively undertakes its social responsibility of 
saving resources and protecting the environment, regarding 
fine management, energy conservation and consumption 
reduction as an important way for an enterprise to reduce 
costs, increase profits, and improve core competitiveness.

2015

2015

598.22

44.16

70.59

336

23.8

35.5

144.3

12.5

19.2

2016

2016

2017

2017

2015 712.97

395.2

176

2016

2017

2015

2016

2017

Nitrogen oxides
 (tonne)

Particulates 
(tonne)

Hydrocarbons
(tonne)

Total pollutant 
emissions reduced

 (tonne)

In 2017, the amount of water 
consumed by BPTC was 2,611,887 
m3 and the water consumption for 

per ten thousand yuan was 2.89 m3/
RMB10,000.

In 2017, BPTC consumed 588,374.44 
tonnes of standard coal, and the 

coal consumption for per ten 
thousand yuan was 0.65 tonnes of 

standard coal/RMB10,000. 

Note: Since a new basis was used for calculating water 
and energy consumption in 2017, only the absolute value 
of the indicator is listed here.

BPTC has been included in the carbon 
emissions trading system and thus 

its carbon emissions have been fixed. 
In 2017, a limit of 960,000 tonnes was 

set and there was a gap of 20,000 
tonnes. We need to further strengthen 
the level of energy conservation and 
emission reduction to reduce carbon 

emissions.

Improving management 
systems

Wi th  the  announcement 
and implementation of the 
“ M a n a g e m e n t  M a n u a l ” 
a n d  e l e v e n  p r o c e d u r a l 
documents, BPTC’s energy 
management system was 
app roved by  t he  NDRC 
of the Beijing Municipality 
t o  o b t a i n  t h e  e n e r g y 
m a n a g e m e n t  s y s t e m 
certification.

Strengthening assessment 
management

We strengthen the management 
o f  ene rgy  consumpt ion , 
i m p l e m e n t i n g  d y n a m i c 
a s s e s s m e n t  o f  e n e r g y 
consumption, formulat ing 
energy conservation targets and 
plans for all units, and rationally 
optimising the100-km unit 
consumption target. A dynamic 
inspection system has been 
established to monitor the fuel 
consumption of vehicles at any 
time.

Promoting energy control

We promote the construction of 
energy management and control 
centres. We have developed 
application software and have 
completed energy metering and 
transformation construction at 
116 sites/stations, construction 
a n d  t r a n s f o r m a t i o n  o f  1 6 
CNG energy meters, and the 
transformation of filling stations 
controlled by IC card.

Increasing technology 
investments

Among the scient i f ic and 
technological R&D projects 
and the “new technology, 
new industry, new format 
and new mode l ”  pro ject 
s c h e d u l e d  f o r  2 0 1 7 , 
w e  c o m p l e t e d  p r o j e c t 
init iat ion and entered the 
implementat ion phase for 
33 projects, with a plan to 
invest RMB52,077,500 in 
scientific and technological 
projects.

Strengthening publicity 
and training

A variety of methods are 
u s e d  f o r  p u b l i c i t y  a n d 
exchanges on energy-saving 
e x p e r i e n c e  t o  i m p r o v e 
the driver’s energy-saving 
ope ra t i ons ,  s t anda rd i se 
the level of operations, and 
improve the enthusiasm and 
self-consciousness to saving 
energy among employees. 
We also strengthen vehicle 
maintenance and equipment 
energy management. 

Promoting energy saving and emission reduction
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Strengthening green management

Ecological protection

We implement env i ronmenta l 
assessment for new projects. In 
project areas such as planning, 
surveying, design, construction, 
opera t ion and management , 
priority is given to protecting the 
ecological environment which 
is taken as an important part 
for the project to coming up 
to the standard, being put into 
operation, passing acceptance 
check  and  f o r  pos t -p ro j ec t 
evaluation.

Circular economy

W e  a c t i v e l y  s u p p o r t  t h e 
development of circular economy, 
and hand over scrapped buses 
t o  p r o f e s s i o n a l  d i s m a n t l i n g 
c o m p a n i e s  w i t h  o p e r a t i n g 
qualifications in accordance with 
the requirements of relevant laws 
and regulations to ensure that 
the vehicles are dismantled under 
the precondition of environmental 
protection, hence minimising the 
harm to the environment.

Green office

We promote a “paperless” office, 
continuously improving the OA 
system and thus reducing the 
consumption of office supplies. 
We have established an electronic 
f i l e  m a n a g e m e n t  s y s t e m 
through which existing archives 
are digital ised. We have also 
regularised and institutionalised 
water and electricity savings in 
daily work paying attention to 
detail management.

Green purchasing

W e  v i g o r o u s l y  p r o m o t e  t h e 
procurement and use o f new 
energy electr ic cars and clean 
energy vehicles, trying our best to 
choose daily office supplies with 
simple packaging that are easy 
to be recycled. We formulated 
the “Cent ra l i sed Procurement 
M a n a g e m e n t  M e a s u r e s 
(Tr ia l )”, establ ished a dynamic 
a s s e s s m e n t  a n d  e v a l u a t i o n 
system for suppliers, convened a 
supplier conference for warranty 
on mate r i a l s ,  and advocated 
business integrity and sustainable 
development.

Facilitating sustainable green development on infrastructure construction

Key project: Laoshan Charging Station on Bus Route 1

Being a major route running through Chang’an Avenue, 
Beij ing Bus Route 1 has been affectionately referred to 
by many as the “Major Route 1”. In view of the historical 
background and the importance of the operation of Bus 
Route 1, constructing charging stations for the Laoshan bus 
station on this route has been listed as a key charging pile 
construction project.

The project has a total construction area of approximately 
600 m² with a total investment of approximately RMB20 
million. 14 DC charging piles will be built and the charging 
capacity of a single pi le is up to 450 ki lowatts. When 
completed, they may allow charging 14 electric buses at the 
same time while meeting at least the needs of charging 140 
buses.

Laoshan Station on Route 1 is currently one of China’s 
highest charging capacity stations for electric buses. The 
station has adopted the first three-dimensional and modular 
charging equipment layout method in China, saving about 
35% of the land area. It was put into use in October 2017.

Key project: Three-dimensional mechanical parking 
building in the Ertong factory area

The three-dimensional bus parking building project which 
was commenced in 2017 is a brand-new attempt for an 
intensive integration of the integrated control system and 
the intell igent bus dispatching system, and is expected 
to be put into use by the end of 2019. Being China’s first 
mechanical parking building for all-electric buses, it has 
achieved the goals for “high efficiency, safety, humanisation, 
intel l igence, innovation, automation, and environmental 
protection”.

The three-dimensional bus parking building project in the 
Ertong factory area occupies a total area of 27,564.17 
m², of which, a four-story mechanical three-dimensional 
bus parking building with an area of 14,765.28 m² wil l 
be built. Upon completion of the project, 169 all-electric 
buses and 84 mini cars can be parked. At the same time, 
20 bus charging piles will be built, which will save 81.7% 
of the land resources compared to the tradit ional f lat 
parking system. This will effectively improve the static traffic 
environment around the station. 

BPTC continues to strengthen the construction of new energy bus infrastructure to assist passengers in green travel. In 2017, 500 

charging piles were built in more than 80 bus stations to fully support the development of new energy vehicles. The construction 

of 15 projects including putting Laoshan Charging Station on Bus Route 1 into operation, reconstructing a three-dimensional 

bus parking building and the Kangjiagou electric security base in the Ertong factory area, and the Tuqiao Bus Centre project was 

commenced to facilitate sustainable green development.

Scan code to watch: Simulated animation on the mechanical parking in the 
Ertong factory area

Responsibility in focus
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Regarding its employees as the foundation of the enterprise, 
BPTC adheres to a humanised way of managing employees in 
safeguarding their basic rights and interests and promoting their 
overall growth, creating a positive and harmonious corporate 
atmosphere and building a common home among BPTC people.

员工关怀
与发展同行
caRing foR 
eMployees
growing with 
developments
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Helping employees grow

At the “Online Bus Learning” Platform Launch Event

A repair technician in the skills contest

On 14 December, the “Online Bus Learning” Platform Launch 

Event and the First Micro-Learning Competition Awarding 

Ceremony were held under the theme of “The Future has 

Arrived, Outpacing the Future”. As witnessed by our employees 

and guests, we have taken a solid step in the Internet+ era on 

the launch of the learning platform.

Responsibility story

Strengthening vocational training

Liu Meilian Innovation Studio

We improved the “online bus learning” 

platform for building a mobile training 

system for all staff. In 2017, a total of 

47 onl ine tra in ing programmes were 

organised, at which 980,150 participants 

were trained.

Professional management personnel trainings 

were held for a total of 15,229 people. A 

workshop for auto repair technicians was 

organised in cooperat ion with the Bei j ing 

Institute of Technology to train up technicians 

for the public transport sector.

We conducted research with Beijing Jiaotong 
University on developing on-the-job postgraduate 
t ra in ing programmes, and organised bus 
professional self-assessment examinations and 
undergraduate academic tests training a total of 
1,410 people, effectively improving the quality of 
employees in the public transport sector. 

Professional 

quality training

Learning 
enhancement

training

Online  

bus learning

Launch ing vocat iona l 

skills contest

I n  t h e  2 0 1 7  “ C h i n e s e 

W o r k e r s ’  T e c h n i c a l 

Association Cup” vocational 

ski l ls contest in Bei j ing, 

63 contestants obtained 

the National Professional 

Qualification Certificate.

Developing professional 

skills among employees

668 bus attendants were 

successful ly transferred 

t o  t h e  d r i v e r  p o s t 

through training, creating 

s i g n i f i c a n t  r o o m  f o r 

employees to enrich their 

skil ls and increase their 

income.Strengthening internal 

talent exchanges

I n t e r n a l  r e c r u i t m e n t 

information was released 

through “BPTC News”, the 

official website and other 

media to promote career 

d e v e l o p m e n t  a n d  t h e 

free flow of talent among 

employees.

Training young cadres 

on a rotation basis

As of the end of 2017, 

off-the-job training was 

imp lemented fo r  th ree 

ba tches  o f  74  m idd l e 

management personnel 

t o  p r o m o t e  t h e  f a s t 

deve lopment  o f  young 

cadres.

Scan code to watch: The Future has Arrived, Outpacing the Future” video

Opening promotion channels
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Mobilising the efforts of 

employees

BPTC has cont inuous ly s t rengthened the bu i ld ing of 

corporate cul ture, inspir ing employees and mobi l is ing 

efforts for development leveraging its corporate culture 

to promote the common growth of employees and the 

enterprise.

 The “BPTC Outs tand ing Techn ic ians” and “Best 

Employee” and other elections were carried out to 

explore advanced models so as to demonstrate the 

mindset and va lues be ing pursued by the BPTC 

people in the new era, giving play to the exemplary 

role of outstanding talents.

 We carried out a variety of cultural and sports activit ies to enrich the off-t ime l i fe of employees and enhance team 

cohesion.

Optimising talent mix

 Increasing efforts on the introduction of talents

Number of fresh college graduates recruited in 2017

169 people
Of which, there were one doctor’s degree holder, 84 master’s degree holders, 83 bachelor’s degree 

holders, and one diploma holder, making up a continuous pool of professionals for the Group.

 Continuous improvement in the quality of employees 

11 employees 
with a doctor’s 

degree
715 employees with 

a senior title

42 senior 
technicians

483 employees 
with a master’s 

degree
1,122 

technicians

4,068 employees with 
a bachelor’s degree

1,111 employees with 
an intermediate title

27,267 senior engineers

“ T r a v e l l i n g  T o g e t h e r ”  m u s i c a l 
p r o d u c e d  a n d  p e r f o r m e d  b y 
employees

The composer and lyricist of the song 
“Travelling Together” is Li Xiaokun from 
the Network Centre who joined BPTC 
in 2014. Since joining BPTC, Li has 
personally experienced the hardship of 
nameless workers in the public transport 
sector in their efforts to provide bus 
service round the clock and through 
the year, as well as the warmth of the 
BPTC family. Given his love for the bus 
operations, he composed this song 
and wrote the lyrics himself, which has 
truly reflected the daily work and life 
of the public transportation personnel. 
The song was made into a musical by 
BPTC’s staff, and won the gold prize in 
the fourth series of “The Most Beautiful 
Voice from Enterprises”.

Responsibility story

BPTC Outstanding Technicians Commendation Ceremony

New Year’s Staff Concert

2017 Staff Walking Event

Staff Sports Day

Scan code to watch: 
“Travelling Together” MV

“Travelling Together” musical 
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Safeguarding the rights and 
interests of employees

F e m a l e  e m p l o y e e s , 

especially in special periods 

such as pregnancy and 

lactation, are treated as 

stipulated in the national 

p r o v i s i o n s .  W e  a l s o 

conduct women’s health 

l e c t u r es ,  spec i a l  body 

checks, and cultural and 

sports activit ies. Female 

employees account for 32% 

of the total workforce. 

We continuously improve the incentive allocation 

mechanisms, paying wages according to schedule 

and ensuring reasonable pay rise. We strengthen 

and standardise the employee welfare system, and 

compensation is tilted toward front-line employees.

Compensation 
and welfare

Occupational 
health

Democratic 
management

Equal 
employment

We implement the body 

check sys tem cover ing 

100% of the employees. 

We strengthen production 

s a f e t y  t r a i n i n g  a n d 

management ,  and fu l l y 

i m p l e m e n t  v a r i o u s 

occupat iona l  protect ion 

sys tems and measures 

s u c h  a s  w o r k - r e l a t e d 

injuries, protection against 

occupa t iona l  d i seases , 

special types of work, and 

labour safety and health 

protection.

Bringing the role of trade union organisations into 

play, employee representatives’ congress at all levels 

achieved a 100% rate of establishing policies, rate 

of convening meetings, and rate of reviewing major 

decisions. Various channels such as the employee 

representatives’ congress, staff forums, employee 

days, and democratic suggestion boxes are available 

for employee appeal.

BPTC strictly abides by the Labour Law, the Labour Contract 

Law and other laws and regulations, entering into labour 

contracts with employees according to law, paying for social 

insurance in strict accordance with regulations, protecting the 

personal privacy of employees, and constantly improving the 

management foundation for labour and employment.

 The f irst retirement ceremony was held and 86 retir ing employees from different posit ions were awarded with 

retirement plagues at the ceremony.

A retiring employee was moved to tears at the ceremony2017 Retirement Ceremony 

Female employees account for 

32%
of the total workforce  

of BPTC

“After driving buses for 25 years, I’ve long 

been accustomed to waking up early every 

day. It is customary for me to report early 

for duty to clean the compartment, always 

warmly greeted by my colleagues... Standing 

on the stage of the retirement ceremony, I 

suddenly realised that time flies so fast. I just 

want it to be slower.” 

——Gao Ling, a retired driver on Route 104

Responsibility voices

A video show on the retirement ceremony 
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Caring for employees in daily life

Paying 
attention to 
the mental 
health of 

employees

Meeting the 
needs of 

employees 
according to 

circumstances

Improving 
employees’ 

dining 
environment

Improving 
employees’ 

working 
environment 

Remaining 
committed to 
helping needy 

workers

Sticking to 
the golden 

autumn 
student aid 
programme

In 2017, we continued to step up efforts 

on the t ransformat ion of outdated bus 

stations. Transformation of 44 stations was 

commenced and that of 19 stations was 

completed. The reconstructed bus station 

area was about 54,000 m².

In 2017, there were 

7  n e w l y  o p e n e d 

c a n t e e n s ,  2  n e w 

delivery points, and 53 

converted canteens. 

8 .42 m i l l i on  peop le 

dined in the canteens, 

r e p r e s e n t i n g  a n 

increase of 1.59 million 

p e o p l e  o r  2 3 . 2 % 

comparing to 2016.

W e  i n v e s t e d  m o r e 

than RMB12 mi l l i on 

to purchase anti-heat 

and heat preservation 

p r o d u c t s ,  w h i c h 

bene f i t ted a l l  f ron t -

l i ne emp loyees .  We 

furnished 104 remote 

sites/stations with poor 

cond i t ions w i th a i r -

conditioners, freezers 

a n d  o t h e r  c o o l i n g 

facilities.

The “Employee Spiritual Wellness” campaign 

was conducted to allow employees receive 

appropriate psychological counselling.

During holidays, we paid 

v i s i t  t o  4 , 0 1 1  m o d e l 

workers and employees 

i n  n e e d ,  t o  w h o m 

w e  d i s t r i b u t e d  R M B 

3 , 0 8 6 , 9 0 0  o f  m o n e y 

and i tems. We helped 

1,383 employees wi th 

f inancial di f f icult ies by 

d i s t r i bu t i ng  RMB1 .39 

million of subsidies on a 

routine basis. We also 

assisted 589 employees 

who were seriously i l l , 

su f fer ing f rom spec ia l 

f ema le  i l l nesses ,  and 

having seriously ill family 

members to apply for 

the secondary aid from 

the Municipal Federation 

o f  T r ade  Un ions  and 

RMB518,000 of fiscal aid 

was distributed to them.

W e  d i s t r i b u t e d 

s c h o l a r s h i p s  o f 

R M B 1 3 6 , 5 0 0  t o  1 3 2 

chi ldren of employees 

with various difficulties, 

and purchased t ro l ley 

cases, U-disks, wireless 

keyboa rds  and m ice , 

school bags and other 

items for 935 children of 

employees who gained 

a c c e s s  t o  s c h o o l i n g 

during the year.

Responsibility in focus

Leading future developments on the building of a corporate culture 

The upgrading of the BPTC culture building system was 

announced, which has determined the new corporate identity 

and the “BPTC Corporate Culture Handbook” with “Companion 

Culture” as its core concept as well as the system of building 

and implementing corporate culture covering 20 subprojects. 

It symbolises that the BPTC culture has been comprehensively 

improved and upgraded and that cultural building has made a 

new beginning.

“Companion Culture” is the theme of the newly-upgraded 

corporate rat ionale, which includes two connotat ions: 

“Harmony and co-existence with like-minded people”, and 

“No end in the pursuit of excellence”. “Harmony and co-

existence with like-minded people” embodies the “six values” 

in the “Companion Culture” system of the Group Company, 

showing that BPTC has always been firmly committed to 

accompanying its passengers, government counterparts, 

employees, communities, business partners and industry 

peers in promoting mutual growth and joint development to 

achieve passenger satisfaction, government trust, employees’ 

happiness, social recognition, a win-win situation with partners 

and guidance for the industry, hence building a better public 

transport of tomorrow for the Capital.

Official announcement of the upgrading of the BPTC culture building system

BPTC corporate rationale
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Upholding its not-for-profit positioning and in response to the 
expectations of various parties, BPTC is actively engaged in public 
welfare undertakings, impressing the society with sincerity, serving 
the society with kindness and repaying the society with devotion 
for building a harmonious ecology together with the Capital.

回馈社会
与文明同行
giving back 
to society
fitting in with civilisation
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Featured speeches 

In 2017, BPTC organised a speech team comprising 29 

employees as speakers to speak on topics including “Green 

travel around Beijing”, “Moving forward for further glories” and 

“Learning from role models to extend goodwill”.

Over 240 sessions
had taken place with 

approximately 25,000 audiences
A speech activity by the speech team

BPTC carried out the publicity week on public transport 
courtesy, guiding drivers to observe the rules and drive 
safely. 

“Queue Day” and “Offer Your Seat Day” were organised monthly in prime areas such as business districts and large communities to guide passengers to get on and off the transportation in a disciplined manner.

The “Beijing Transportation Safety Camp for Youth” has 

been carried out for the fourth consecutive year. The 

camp helped raise the transportation safety awareness 

among the youth.

Promoting proper travel etiquette

BPTC arranged its dedicated model workers to impart 

knowledge on good manners and safe travel to children 

in schools and passenger compartments.

Promoting green 
transportation

Some of the entries in the art competition 
highlighting green travel and proper 
travel etiquette

Responsibility story 

Liu Yifei, Fifth Grade Class 2, Dongcheng Dongsi Ninth Alley Elementary School 

Deng Yuyu, Sixth Grade Class 7, Dongcheng 
Hepingli Ninth Elementary School

Jin Weixiao, Third Grade Class 1, Dongcheng Hui 
Nationality Experimental Primary School

Tang Mingze, Fourth Grade Class 2, Dongcheng 
Bangcheng Elementary School 

Wang Ziheng, First Grade Class 1, Dongcheng Jintai 
College Elementary School

Zi Wenjia, Second Grade Class 1, Chaoyang 
Experimental School (Anhuali District)

First prize entries

The publicity week on “Enjoy 
travel with green transportation” 
was organised to promote green 
travel; 

A series of environmental education 
activities were organised at the SOE 
Open Day to promote green travel;

As a green charity campaign, a 
charitable green travel community 
was established and bus travel 
experts were elected; 

A  c h i l d r e n ’ s  a r t  c o m p e t i t i o n 
highlighting green travel and proper 
travel etiquette was organised to 
guide the public on green travel.

Extending goodwill for civilisation
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BPTC has dedicated itself to the society by enthusiastically 

participating in such charitable activities as tree plantings and 

donations. 

A variety of community co-

deve lopmen t  i n i t i a t i ves 

were launched, result ing 

in the emergence of many 

celebrity charity groups, 

w i t h  t h e  “ D e w d r o p ” 

volunteer team being the 

typical one

Various forms of volunteer 

serv ices were arranged 

with the help of 200,000 

youth vo lunteers o f  an 

accumulation of 550,000 

hours of services provided

BPTC employees planted the “Wishing Tree”

Young volunteer service activities

BPTC employees participated in a volunteer activity

BPTC has taken part in the 

sponsorship programme 

regarding 230 hectares of 

greenfield. Tree plantings 

and other green initiatives 

were promoted v ia LED 

scrolling displays at over 

2,000 BPTC vehicles

Tree plantings

BPTC encouraged its young 

employees to under take 

soc ia l  respons ib i l i t y  and 

care for the distressed, and 

over 3,700 pieces of warm 

clothes were provided for 

those in need

To alleviate poverty through 

al l ied efforts, outstanding 

y o u n g  c a d r e s  w e r e 

selected and deployed to 

the poor v i l lages as the 

“First Secretary”, helping 

to build bridges connecting 

the villages and the public 

transportation system

Warm clothes donation in winter 2017

The Group’s leaders visited the village to which the “First Secretary” was 
deployed. 

Public service advertising on vehicles

BPTC utilised the body of 

buses, bus wait ing halls 

and s ta t ions fo r  pub l ic 

service advertising so as to 

uplift benevolence among 

citizens

Volunteer 
services

Going 
into the 

community

Allied efforts 
to alleviate 

poverty

Warm 
clothes 

donation 
in winter

Public 
service 

advertising

Contributing to building a harmonious society
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Responsibility in focus 

“Public Transport Carnival” to share the new green trends 

As part of its SOE Open Day programme, BPTC has organised 

the “BPTC Public Transport Carnival”, inviting BPTC staff, 

citizens from all sectors and public transportation enthusiasts 

to participate. The theme of the event was “green travel and 

proper travel etiquette”. The event included a range of activities 

such as BPTC’s all-star car show, naming of the beloved cars, 

exhibition of the children’s artwork on “green travel”, “100 

years of love” romance bus and the photography contest of 

the BPTC’s carnival. All these activities have demonstrated the 

rapid development of BPTC, enabling the public to get to know 

more about and acknowledge BPTC and thus bringing them 

closer to BPTC.

At the Open Day, the public had the chance to get up close 

and personal with 28 models of BPTC’s key vehicles which 

maintain a leading position in China in terms of energy 

conservation and environmental protection as well as 200 

pieces of children’s artwork highlighting green travel and 

proper travel etiquette. 20 little painters were invited to work 

together on the painting featuring “BPTC Public Transport 

Carnival” on the spot, and they as a whole were selected by 

the organisation committee as the “green travel” ambassadors. 

The “romance bus” registered the oaths between lovers. Many 

famous photographers and photography enthusiasts in Beijing 

were also present and took part in the photo shooting themed 

“BPTC in my Eyes”.

Public transportation represents significant infrastructure to 

a city. It enhances individual mobility and social development 

which further drives the regional economic growth. It also 

plays a positive role in social progress by creating considerable 

employment opportunities in the city.

As of the end of 2017, BPTC 

had 

99,410 employees

Being one of the SOEs 

in Beijing with the largest 

number of employees, it 

creates a lot of employment 

opportunities.

2011-2017 BPTC employed 

up to

246 ex-military 
personnel

In 2017, BPTC recruited

768 migrant 
workers as drivers

BPTC provides a 

convenient means for 

people to go to work, 

schools, hospitals and 

visit friends

BPTC endeavours to 

enrich urban life as well 

as cultural and tourist 

experience with a view 

to building the premium 

tourism public transport 

brand

24/7 downtown 

full coverage guarantees 

passengers can travel 

anytime, anywhere

BPTC inspires 

the most valuable 

audience with 

its public service 

advertising to extend 

positive energy

As of 2017, BPTC 

employed up to

563 disabled 
people

National model worker Zhang Queming gave a demo on the public transport model

Little painters drew on the spot for the “green travel” A young couple had a photo by the romance bus

A little girl happily showed the autograph of “BPTC star”

Driving economy and promoting employment

Creatin
g employment o

pportu
nitie

s

Promoting development
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August

April

March

BPTC completed the task of providing transportation services for the Belt and 
Road summit

BPTC opened 12 micro loop routes to help citizen travel with ease

BPTC published the 2016 BPTC CSR Report

June

The second Communist Youth League representative meeting of Beijing Public Transport 
Corporation was held

BPTC organised the SOE Open Day programme at Sihui Public Transit Hub and Gongjiao 
Driving School

The reform of Bafangda’s management system progressed smoothly

Various departments of BPTC actively carried out the Production Safety Month activities

February

The first tourist public transport route was officially opened

The brand new page “Charitable green travel community” under BPTC’s upgraded official 
WeChat account was launched

BPTC officially launched the Seventh Five-Year Plan on publicity and educational priorities based 
on the rule of law

The results of the second “Bus Travel Expert” election were announced

BPTC entered into comprehensive strategic cooperation with CITIC Bank

“Oil to electricity” project was implemented at BRT2 Line

BPTC convened the meeting on recruiting community supervisors 
for 2017

BPTC organ ised the f i rs t  “Demonst ra t ion Route fo r  Bus 
Administrators” awarding ceremony at which 33 demonstration 
routes were awarded

BPTC’s third Party Congress was convened successfully

National model worker Li Suli retired

BPTC kicked off the National Safety Education Day programme

BPTC made a breakthrough in ticket affairs management reform

BPTC organised the Global Intellectual Property Rights Day programme

The first batch of double-decker all-electric buses ran on the second ring

The first batch of BPTC’s self-study senior high undergraduates graduated

2017 Major Events

September

October

November

December

The first station of the sub-centre’s backbone public transport corridor commenced construction

BPTC organised the 2017 employee retirement ceremony

China Road Transport Association’s 2017 urban passenger transportation branch annual conference and forum 
on innovative development of public transport in the new era was held in Beijing

BPTC organised the “The Future has Arrived, Public Transport Safety Learning” presentation and the First 
Micro-Learning Competition Awarding Ceremony

BPTC organised the 2018 New Year’s Staff Concert and commendation on labour competition

Th west suburb tram routes officially opened and commenced operation

Beiqi Group completed the task of providing transportation services for the BRICS Summit

BPTC’s 6th Sports Day was held successfully

BPTC held the meeting for shortlisted suppliers in compliance with the Administrative 
Measures for Supplier Database

BPTC completed the task of providing operation safety services for the 19th  
CPC National Congress

BPTC organised the first session on driving safety culture forum

BPTC carried out the centralised publicity and educational activities for 
National Constitution Day

BPTC and the People’s Government of Chaoyang District entered into a 
strategic cooperation agreement

July

Liu Meilin was elected by a unanimous vote as representative of the 19th CPC National Congress

BPTC carried out the “courtliness at the zebra crossing” publicity campaign

BPTC and Tus-holdings entered into a formal strategic cooperation framework agreement

BPTC officially launched the corporate culture system after revamp

The municipal SASAC organised the investor introduction meeting to hear the special reporting 
by BPTC’s Board of Directors

BPTC opened the “Dang Dang” night tour routes

Double-decker all-electric buses were initially launched in suburban regions

BPTC’s smart public transport park won the land use rights for the first 
parcel of land for construction

BPTC’s three-dimensional bus parking building in the Ertong factory 
area, being the first smart parking building in China, officially commenced 
construction

The “BPTC” brand vision identity system was launched and implemented

January

May
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OUTLOOK

In 2018, BPTC will assimilate and implement the directives arrived at the 19th CPC 

National Congress, the series of remarks of Xi Jinping, the Central Economic Work 

Conference and the previous Plenary Sessions of the 12th Beijing CPC Commission, 

as well as the ideology of Xi Jinping on socialism for the new era. In accordance with 

the requirements of Beijing's overall urban planning, we will firmly grasp the functional 

positioning of the Capital's four centres and improve the four service standards 

with a focus on the goal of building "three capitals" and the strategy of developing 

the Beijing-Tianjin-Hebei region with a collaborative approach. We will unswervingly 

promote the reform of public transportation systems and mechanisms with an aim 

to achieve high-quality developments driven by public transportation innovation 

for building a public transportation system in the capital of a big power attaining 

government's trust, passengers' satisfaction and employees' happiness.

2018 marks the 40th anniversary of the reform and opening up of the PRC. BPTC 

will increase efforts on intensifying reforms and developments and strive to assume 

more social responsibilities in terms of the following five aspects. First, we aim to 

ramp up our public commuter service capabilities. We will build five major high-

quality networks, that is, urban, rural, personalised, express and tourism networks, 

to improve the travel data collection mechanism, the regional route management 

mechanism and the dynamic operating schedules adjustment mechanism. By creating 

a digitalised, modern public  transportation demonstration area in a subcentre of 

Beijing, we will play an active role in in the transportation integration of the Beijing-

Tianjin-Hebei region. Second, we aim to promote the development of green 

public transportation. In strict accordance with the Beijing Clean Air Action Plan 

for 2018, we will continuously improve the structure of buses, complete the Phase III 

Replacement Dual-powered Trackless Trolleybus Project for 2018, and step up efforts 

on the construction of charging piles to ensure that new-energy vehicles will be put 

into operation. Third, we aim to share our reform achievements with employees. 

We will innovate working methods and promote the three-dimensional transformation 

of sites/stations. We will elevate to a new level of normalising, institutionalising, 

standardising, refining, digitalising and socialising logistic service for specialisation 

in all respects to further enhance the working environment of employees. Efforts 

will be focused on building knowledgeable, skilled and innovative workforce for 

creating a talent bank that will ensure the enterprise's development. Fourth, we 

aim to maintain safety and reliability. On the basis of work safety standardisation 

and safety management performance assessment, we will further standardise and 

streamline system-wide safety management systems and procedures to realise full 

coverage of safety responsibilities, full-scale safety management and whole-process 

safety supervision to improve vehicles' safety standards. Fifth, we aim to improve 

the efficiency of asset usage. We will perfect the asset management system, 

standardise management processes, promote the intensive integration of operational 

assets, explore ways to integrate assets for listing and financing, reduce corporate 

financing costs, and raise the standards of state-owned asset securitisation.

In 2018, BPTC shall observe the leadership of Beijing CPC Commission and 

Municipal Government, Beijing SAVAC and Transportation Committee, remain true to 

our original aspirations, keep our mission in mind, carry forward the Red Boat spirit, 

broaden our perspectives, seek the truth pragmatically, work steadfastly and pay 

close attention to the implementation of reform measures, striving to promote higher 

standards of digitisation, refinement, standardisation and legalisation, hence making 

more new contributions to building top-rated and modern public transportation 

systems and realising safe commuting and a harmonious and liveable city! 

Safety and ReliabilityTravel Service Green and Low-carbon Development Caring for Employees Giving Back to SocietyResponsibility Management
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APPENDIX

Key Performance
Economic Performance

Indicators 2015 2016 2017

Revenue (RMB100 million) 43.49 34.17 31.99

Total assets (RMB100 million) 358.34 397.99 460.72

Net assets (RMB100 million) 117.88 214.48 276.61

Gearing ratio 67.00% 46.11% 39.96%

Total tax payment (RMB100 million) 4.57 3.62 2.11

Public transport station 500m coverage 99.4% 99.4% 99.4%

On-time performance 18.3% 43.84% 49.76%

Number of vehicles registered in operation 30,006 29,515 32,259

Number of routes in operation 1,020 1,020 1,028

Total mileage per annum (100 million km) 12.95 12.76 12.63

Number of passengers per annum (100 million passengers) 38.8 36.11 31.87

Passenger feedback (filing/million passengers) 29.42 23.87 23.31

Complaint reconciliation rate 100% 100% 100%

Passenger satisfaction 92.6% 93.2% 92.5%

Number of potential suppliers declined due to CSR non-compliance —— —— 0

Supplier audit coverage during the reporting period —— —— 100%

Number of suppliers terminated due to CSR non-compliance —— —— 2

Number of CSR training sessions for suppliers —— —— 4

Social Performance

Indicators 2015 2016 2017

Number of employees 102,090 99,956 99,410

Labour contract rate 100% 100% 100%

Social insurance coverage 100% 100% 100%

Percentage of female employees 33% 32% 32%

Percentage of female management 39% 39% 39%

Number of paid annual leaves per capita per annum (days) 9.5 9 9

Employee body-check coverage 100% 100% 100%

Employee turnover —— —— 1.9%

Production safety expenditure (RMB10,000) 26,337.32 24,169.88 28,582.39

Safety training coverage 100% 100% 100%

Safety drill coverage 100% 100% 100%

Traffic violation rate 0.49% 0.48% 0.37%

Liability incidence death rate (death toll/1 million km) 0.00077 0.00235 0.00237

Cumulative volunteer service hours (10,000 hrs) 51 50 55

Funds to assist distressed employees (RMB10,000) 219.2 209 182

Number of distressed employees assisted 2,476 2,160 1,805

Environmental Performance

Indicators 2015 2016 2017

Number of obsolete vehicles reported 2,306 905 1,676

Carbon emissions (tonnes) 271,025 268,688 321,487

CO2 emissions (tonnes) 993,757 985,189 1,178,784

Percentage of non-fossil fuel energy 3.05% 3.48% 4.21%

Percentage of public vehicles using clean energy and new energy 44.95% 50.98% 60.70%

Gross annual energy consumption (tonnes of standard coal) 491,089 494,424 588,374

Energy consumption per unit of gross output value  
(tonnes of standard coal/RMB10,000)

0.38 0.38 0.33

Energy consumption per unit of vehicle mileage (tonnes of standard coal/km) 5.93 6.10 5.72

Natural gas consumption (10,000 kg) 14,440 18,521 17,848

Electric power consumption (10,000 kWh) 5,353 7,293 11,504

Annual drinking water consumption (10,000 m3) 183.78 176.75 261.19

NOx emissions reduction (tonnes) 598.22 336 144.3

Particulate emissions reduction (tonnes) 44.16 23.8 12.5

Hydrocarbon emissions reduction (tonnes) 70.59 35.5 19.2
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Beijing Public Transport Corporation

Feedback Form

Dear reader,

Thank you for taking time to read BPTC CSR Report 2017. We have always been committed to CSR practice, and would be very 

much obliged if you could provide your valuable advice and suggestions, which shall be used as an important basis for us to 

improve our work.

1. Which of the following stakeholder categories are you from?

A. Government   B. Passenger   C. Employee   D. Shareholder   E. Others

2. What would be your overall comment to this report?

A. Great   B. Good   C. Fair   D. Mediocre   E. Poor

3. What would be your view with regard to the quality of information disclosed?

A. Great   B. Good   C. Fair   D. Mediocre   E. Poor

4. What would be your view with regard to its effect on communication between the Company and stakeholders?

A. Great   B. Good   C. Fair   D. Mediocre   E. Poor

5. How do you think this report properly addresses or discloses issues of concern to stakeholders?

A. Great   B. Good   C. Fair   D. Mediocre   E. Poor

6. What else information you would expect us to disclose regarding social responsibility?

Please complete the form and fax it to: 010-63962003


