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Leaders’ Message

Year 2016 is an important year to assimilate and implement the directives arrived in CPC’s 18th
National Congress and the 3rd to 6th Plenary Session of the 18th CPC Central Committee, a year to
commence the “Thirteenth Five-Year Plan”, and an important year for Beijing Public Transport (BPT) to
wage a campaign to overcome challenges for intensive reform and development. Over the last year,
thanks to all the kind guidance and advices from Beijing CPC Commission, municipal government,
municipal SASAC and Commission of Transport, with the collective efforts of cadres and employees
and the support from passengers and public at large, BPT has been driving performance with
innovation and a focus on service quality, to cater to public transportation needs of passengers and
public at large consistently and contribute to the Capital’s urban service competence.

Throughout 2016, we have been actively engaged in corporate social responsibility (CSR) by: I.
Consistently satisfying passengers’ multi-faceted traffic needs. With various new offers such as
Vacation-day Direct, Pediatrics Direct, HSR Express, the 3rd Tourism Line, group custom shuttle
service, BPT has improved diversity of choices and expediency for passengers. Il. Continued
fulfillment of environmental responsibility. BPT stepped up its efforts with the introduction of new-
energy and low-emission vehicles, continually optimized its technical fleet management system
and eliminated and upgraded obsolete buses, all serving to improve air quality. Ill. Improving
employees’ work condition and living quality. BPT stepped up its effort with the construction
and renovation of its sites and stations to continuously improve food service for employees. IV.
Sustaining the Capital city’s public safety. BPT established 24/7 on-site personal surveillance at all
stations and full CCTV coverage of all operating vehicles, successfully forestalled critical incidents,
and serving to maintain public safety around the Capital. V. Optimizing and restructuring internal
resources. BPT established an asset management company, tapped into dormant and inefficient
assets, addressed the agenda of assets integration and restructuring, and optimized homogeneous
assets, all serving to ensure value appreciation of State assets.

Looking forward, with a view to cater to people’s desire for “safer, faster, easier, more punctual and
comfortable” public commuter service and enhance the attraction of buses, BPT will continue to
be committed to its market base in the Capital while extending its service to Beijing-Tianjin-Hebei
region, hone up an efficient, safe, comfortable, economic, reliable and environmental friendly urban
public transport system, and continually drive performance for quality shuttle service.

Party Secretary and President General Manger
Wang Chunjie Zhu Kai
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Corporate Profile

Beijing Public Transport Holdings (Group) Co., Ltd. is a solely state-owned
not-for-profit enterprise, an operating entity of surface public transportation
in Beijing, and a large-scale public transport enterprise with its primary
business focused on urban surface public transportation while diversifying
into multiple business areas of various investment interests. BPT takes a
principal and leading role in Beijing urban public transportation sector.

Beijing Public Transport Group (BPT Group) now has 21 Class |l companies
or public services, including 10 not-for-profit ones, 9 market-oriented ones
and 2 direct affiliations. BPT Group has 99,956 employees in total as of
the end of 2016. The Company has RMB39.799 billion total assets and
RMB21.448 billion net assets. It is operating with a fleet of 29,515 vehicles
on 1,020 lines, recording an annual total trolleybus mileage of 1.276 billion
kilometers, 3.611 billion of passengers, and 9.8653 million daily average
passengers, playing a principal role in the Capital’'s urban passenger
transportation.

1,020..

1,020 operating lines as of the end of 2016

1 u 2 7 6 billion kilometers

1.276 billion kilometers total mileage for petrol
engine and electric vehicles

9.8653 e

9.8653 million daily average passengers
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New supervision board members took office in Beijing Public Transport
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The Conference for Governance-by-Law Initiative in Developing Public Transport The Event on Governance-by-Law Day
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Outlook towards the Thirteenth Five-Year Plan
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As the fascia to the Capital’s public service, BPT is fully aware of the intertwined and collaborative relationship
between the company’s development and its social responsibility practice, and therefore is duly committed to
CSR and driving for the capabilities and performance in this regard.
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Social responsibility management
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Released Beijing Public Transport CSR Report 2015 ( CASS-CSR4.0 )IﬁiE zwu_t Beijing Public Transport CSR Report 2015 appraisal
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Participated in the inauguration ceremony for the program session

of compiling the Guidelines for Preparing China Corporate
Social Responsibility Report (CASS-CSR4.0)
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Conducted CSR research at Southern Power Grid Conducted CSR research at China Aluminum
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Social responsibility concept
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Mr. Guo Jin Long, member of the Political Bureau of CPC Central Committee and Secretary of the CPC Beijing Commission is

consulting and inquiring about safety reinforcement

2. EHWRELRTAZ I

2 Mayor Cai Qi is conducting a research in Beijing Public Transport

3. REEEIFK. AERTEITRKRENMNERELALZE R RDHETE

Mr. Wang Xiao Hong, Deputy Minister of the Ministry of Public Safety and Deputy Mayor of Beijing Municipal Government is
consulting about public safety and counter/mitigation measures against terrorism

5 4. S BERERS
Symposium of Social Affairs Superintendents

ERAHZEER (£H) BRAR

5. BT KETHMARAAZTREEF

Mr. Wang Ning, Deputy Mayor, is leading an envoy to research about BPT working safety

6. Bl KIKB R H BN ELZERAS I “AZHITEERE” iE3h

Mr. Zhang Jian Dong, Deputy Mayor, is leading an envoy to attend “BPT Shuttle Service Publicity Week” at Si Hui Transport Hub

7. ARAZERETHMFAREMESE

BPT is entering into strategic partnership with Baoding Municipal Government
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8. AR AZERBAWHTAZBHAS/NE—RES
BPT is hosting the 1st annual meeting of the 8th Urban Public Transport Policy Research Commission
9. AREAXFIELAXZIFH

7 Shijiazhuang Municipality is researching in BPT

6 . 10. LA BIHL A AH
Lijiang Municipality is researching in BPT
BEER 1. ERATRARR SRR TS HREANTHE

BPT is consulting with leaders from Shougang Steel about the agenda of reform and development research

12. “BEESFHB” E3

13. A EAREHHBEERF R “KRFR/NF" &3

Drivers and conductors participating in “Big Hands Usher Small Hands” activity at Special Education School
14, FFE “KRAELZLF" BahiEsn

“Some Time around Winter” Interaction

15. LR A XM ST 12345 B, HLE

BPT leaders take calls by 12345 from concerned citizens to answer with real deal for public at large
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BPT has always been committed to its not-for-profit identify, and resolute with its implementation of a development strategy
that sets public transport as top priority and BTH concerted development as the blueprint, by continuous developing top-level

network design for optimized configuration, expanding and diversifying product offers, consolidating safety assurance capability,
all serving to continually improve the appeal of surface public transport.
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Signature ceremony for Xi Jiao franchise

W EHARESFETATRAKESZ., “HEE". "SHRRE" F
MH SRR, RREBNZTERRER, FBFEEMIT. FHERE
IR EEREINEE, NIRRT ENGE.

M NIZeIRIBAPPHTIEMIA AR TR, FUAKLEIAR. IR L S
. sRRER. ﬁ@ﬁitﬂﬁ’i\%ﬁﬁﬁﬁﬁklﬂﬁ%, UEiRE

FrE A HEBIRELBAISERITEIE B

ARET HETE BALYE SURE  RERE

WK ]

BEEHAZFE TRAELEM ETATE

WeChat custom subscription platform Vacation-day online subscription platform
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Improve Procuring Competence

ERRRZMRIGIERIRER, BIFILREERN, TEN @ WBRTSFURLHITHEENIS,
RIEEROINGE, SREEFREZLRN, 2NEFEERE

- @ TR EARSREENISER UMD AT DIBEE
g o

B4 IR MRIERIRISIED PO RIGFHE N B,

R AZFHRBELAFTHE 7D, BIWE124, #
18 S E R4, 75 E K. RAERS155F K, &
EHERISHES K., AXGELE TREER516
B, REESELI200057T. R LT AREHSWEERR.

o SEORBE] s S MM EEHTRF, FEIT T85IN
(EWR2 R E AN ERERSRENIL ).

20145 ? 188 LU 634
20155 ? 194 ZY&R 665

20165 ? 219 492 AR

® xasmis ® it

1. DEEZBNRE

Ma Guan Ying Site visualization

2. NI ER

BPT 3-D parking building

3. FARIERHIEEEE L

Upgraded dispatch center

ERAHZEER (£H) BRAR
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Secure Service Availability

(=) BiaERENEREEES

Bi#Sek T2016FELEMItEmREs. H/\BAFLEE
BESEXBUAEMBEANERRELE, TitEHSEREE
TN 28 E2.580, KE6.49HIK, EESE LA
5135.6485 AR,

(Z)BIR2E “Ba” RERERSES

TREIALAERARE T ARS14MCRIEMFI4N TIEW D, 27
MERALURASITEHE. TESBIINRBRSREES, H
ITAXSIRMRSEW480H, RitHE2HER, Z2THE
B8R NE, BERERIMFARIBRAR, WEISRED
521K,

(=) G20z ERSRELE

TRIGAERAXABEFIIST . K. BMESESMERA
ZRLERIOTER RN ERARE T RBHITRS,
BN WHEHITHEISX, EESMESBIT AR
EARBIBAIR, ZE{THIBIZRE,

(M) R ERZERSES

JERERABREN., KIPFREURBEEZNINERESE
EWMRSEREES . BFE1008, RITHINMBREIR, BX
EHRMBFERILEZARX, TETRI18.5HAE,

(R)tFERERSHRETS

NIEFEFRRERSESTARTREEELX. BERE. BNE
%, HITHES26HE, RES958FR, ITEERIMN21.1557
A;T\O

(75)“720” EHBITIREES

7TB19H R FF AR — 7 F L5028 NN RIEME L=, 6
ARB—%ARLEEN, SNEIRINEEE L ETN
iz, 2ALRERET, ARHERGE. TRETZEHFES
AR,

H
it
g
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EREAZTRH “BR” RBREES
Beigi Taxi Group accomplished NPC and NPCC transport procuring
commission

TASKE “BE” RERELE

Leaders from municipal government is consulting about NPC and NPCC

l ; - o e A
MEXBEFERAEFUECESZERSHRETE
Zhou Zheng Yu, the Director of Municipal Transportation Committee,

is examining the preparation for (Ill) G20 Summit Transport Procuring
Commission

ElnsEE v
P Tmmv

Fop WS sovmee, P

2016 FHARRERS
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ERARU ILESHAZZEFHALHTIRS” HiEds, BRESARBTRSEERES
i, HENERE, RECIRSS, SNITERTHFR.

BPT entertains its mission of “benefiting more people with better public transport” by putting improving the
service quality of public transport as its utmost priority, dedicating to intensive management and uniform service
standard, and driving for new travel experience.
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Integrate Urban-rural Service

ERARELERLE, RIREREENE, HHBEARRHS — KW, BB
EZHFURIRRS, AADBRSFRERE KWL, [EHE=ZMREENET.

R FEAIFEBERRAE R OSBRI, M I K, SELW
FB N RIAT 1T S AR & (EAE SR

W LSBXENENNR, REBEHARKE.

W DT RHEARRBE—RUER, SHRXKEARBTMRED ARBIET T 5%
BESRIESR I, MREMNETIN AR EIEF W ERIR .

M ST XEEIBEARLRERR TRIFFRNE, LUFREEXE—FENE
EXE®INEE, HE=ihsREHIT,

] — T — | ——S——— —

derm v BB LLIEE A EFEECRT
dEI LS FIEXFiRiISEAS (MRF D> PR 42
AT/ \ IS5 i A3 = P R B =<2 ]
=k 35T WL PR P et =0 BT 35S T PR P 2D

£ e LL[E i 2 == Sy Eihisl D
2l ﬁa e

Y7y

S

S5BELRER. SERAZAREZEEDY

Entering into cooperation agreement with Fangshan District Government and Jie Kai Feng Public Transport Company

ERAHZEER (£H) BRAR
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IRAZTBUBSESE, MERSITEER, TEERRSH=S, B
3461 51¢ RERMERR. BRENTEEMRRS.
RUB(AZEANTRE FEBESRBITNIENE). (MERSEAS
1 379 EE ). (REATERIESE QRS ITEEME (1T )) ZSHE, Wi
# SEEMIFEL. MSHFIEAL.
R EITEERS “LHIE, FREMNCIGERIEED, HEhEs
892 B SN AR,

S =Rc: rE;Rm@éaz%uBRTw SEBREIERE T BEEEHT. WERS. B
o SRIERIEIERIA34615, EIHE BRI, EEXUFAENERIRR.
137914, $BiES892M,

@ R IERSRT” HER ‘EiRSZE” REEEEN, NECIEE
ESCBRITALRLR , BT R RATUBIRARSS K F .

clfper e
Fx .j}._-_{,.'lib"..
:I;:,ng._;.-rﬁi-l".: N
Y Lt

o T

B o (eew)

1. RERGRE

1 2 Passenger commendation letters

2. AR "MEREZ E” WiLiEs

Initiation of “champions of good practice” activity

3. /EABMEERE

Conductor attending to a senior passenger

ANBRBTBEEHN “XATEEO” RE

Line 1 won the title of “Fascia of Hospitable Practices” by the Ministry of Transportation
5. 1BESRIR TR MM hE ; SKEGIS Hik K XE A4

Line 1 was ranked among Leading Brands Top 10; Zhang Que Ming was named as one of the Top 10
Practitioners of Eminence

2016 FHARRERS
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Expand Measures for Customer Engagement

MRARRIEREREARRER, RITRELE, FBEINEFE, ZRE
SkEDERY, BRAARRSHAEUMREL.

ERAZHEFRRBERRE. RERE. ERRE=XAERELMN.

@ ADFAE“ME—FE" . 9616632 IR ik, 123453F R BN vk,
12328 FMRS Ak, BNITRALINARZMNILER, WERTHEER
RFEELE, BSHRESKRSRE.

@ REHSEENS, MAXRER. BERNRORESFHSZRA LS
BEHaBEgR158A, MIFEREN, RARSHEE. ARHBER
FRET TEEMMLRCESFEY, E—LREFTRAREEKF,

@ BIEE=HRAEQTXMNRZTHERHATHAE, 2016FE, AREEHRHE

—%93.20/00 National Big 10 Transport System Weibo
account

HEBEERERS
Symposium of Social Affairs Superintendents

ERAHZEER (£H) BRAR
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iEREE S FHEER

“Capital SOE Open Day” introduction from the official Weibo account

BEARERITRR
6507

EAMITEE

¥reLiEid

289;.

MIEARSEEHEE
142

ey EEd

24>

@ FEAROESEHN RO RN TAYER, &I
EIEEEE 74705,

@ FR4EEHREHHMERE, =R AXEREHY
BEEHEED.

@ K NHENHA T HBITIEA#TRILED, SEMHREA
THT, 2FZRIT1200A200, 60AFKEBEAR
HITIEAL, SAREBEEARHITIAAL,

@ LHKIBMEBE “—ih” RERMMETER AR,

@ BEAMERKARBIRMFIRMIFIENEE+ KRB

RFEHE, NE2016 L FIR+RBESHME, £2F
THARIBEBSHIE,
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GREEN DEVELOPMENT
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ERAZUEREBLRERACHE, BEETHRSE, EohiEHDEERHE, HEREFR—RAIFIE
BHREZEBIEHMNE.

BPT takes upon itself to champion green development, consistently fulfills its environmental obligations, and pro-
actively manages environmental footprint, dedicating its efforts to shaping the Capital into a world-class city of
pleasant and quality life.




? ? i i

RIEEE [EiTED REIE T BHEE RARS TREMR RS

Optimize Energy Structure

BRFFRRETRAMRER, BiRBIRNMIEERREREREIRREE, BAISTMA. 2016FHit5mEIAR
[RZIRAREIRI0SH, BTSRRI HMANEERERE . RASE. MEREHNER NIRRT, Sl

EHEEETE,

8000 M 20145
W 20155
M 20165

6000

4000

2000

. N

KASE ()  FHEERE () EVLEH (1) EIVEEH (1) FE 11450 (4% ) RRVISE5Hh (45 )

NRER2014-2016FE ER LT
BPT Group Fleet Structure Changes 2014-2016

ARAR “+=0" HEAREBRE, BF ‘T2t MRE. ISME. Peett. At R, PEBIRHERE, LU
IRERVIM BB R HIES M EFNIB IS RE RN, FEUILBEREN, MHRBHT,

BEREMEEISEERAIRREINF, NEBMBE ST SITHITRIME BT

20145 @) 40312 [T ) 11789 4793
2015% @] 36307 J® 14440 5353
20162 o] 30469 J® 18521 7293

Wl som(m7) J® =S (Bam) = (FE)

ItmAHEER (£H) GRAT
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BRI T AT RRER
SEFRIBEHERETE

Mr. Sui Zhen Jiang, the Deputy Mayor,
is researching on production safety and
risk prevention and mitigation for new
energy vehicles

KO ER#HEEHEER

12K E, BEEHREITRATER,
BEMIMEISE, IMEERKT, R
RABBRENGEAEES, WEERS
. TREREREIRFIME

12-M all-electric vehicle, adopts obelisk in its design,
and aligns with some streamline model, making it in
elegant appearance. It used high-duty aluminum body
for the first time, which accelerating the lightweight as
well as the energy-saving and cost reduction.

BRT1Z& R L HFEE

Line BRT1 double-source rail-less trolleybus

BEARGHALLE, EWMERERE.
. B, BRTFE, BEELAZTER
FENBEXRENNAXE, EFIZL
LRZE, BEARFNTREREEIR
Rechargeable hybrid power bus was designed with
streamlined and elegant structure for comfort driving
experience, the first of its kind introduced by Beijing
Public Transport. It's suitable for operation in distant
suburbs, featuring good energy efficiency

WiE TP B ER LR
Overhead cable for double-source trolleybus under
commissioning

BHAZE

HIEEFME

GEHVNEFE, IMHERKXS, BRAXA
ERENGAEES, ERARSUES
TEBTEM, BREEX139.2F, RRE
FEAFR, —REBNF20HER
All-electricity double-deck bus, graceful and well-
poised, a first mode with high tensile strength
aluminum-alloy body frame. It comes with nano-
tech high-power multi-compound lithium ion battery,
featuring a total electric capacity of 139.2 kWh,
directly rechargeable, in 20 minutes to full capacity

2016 FHARRERS
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FERRHEIA U

Site/station with charging points

—. BREESW

Improve Energy Efficiency

RN AR #ii&z, RETATEERAE. BN XS RRELEMSE .

RELR IFKEEFE, EARCIF HagRHE
BOTHAR, BAREE. ALNFER AR LS, SRR ACIH.
BIRIRASWE, SL8GE. FR“EK. ES. BT HAEME
BANMNEREEEE, B, KRR o
@ #HT ] B AL BRI E R AT
BSFEHY, BIFRERUIHE N
MEAEEEFESHE, = ’ & °
= ab /NN =
iﬁ‘rﬁﬁgﬁi}]ﬁ%&'o m%OA%é}EIﬂEb, l}-ﬂi/l jj L\}Eﬁuulﬁﬁo
s AL BITHERERRNEKES, 2ERERE
) PN RN, SR EE SR ER.
T mE e 1 BRI R A AL, 34405
FIFESERA, MBS, 1 304,
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Signature ceremony for worn-out uniform recycling

=. EHERREE

Significant Results in Emission Reduction

S RADHERUR
395.2Mf

THhos4 B/ H BE282F A BE1573RE

SEADRHE
336.0M%

LY

DISRRH690F F 23.81

EERH

SHMK28B R _ BENEY

35.50%

i BERE

| 2 s
20155 i 70310.23 ‘@ LIERERS 3197.55
20164 O} 14447.90 [N 15 179,

Fak (X753 ) G BUREERE ()

SERARE, FPERESHatS, - ‘
ESitEmRERAN 30

CCER 40000 HERBRERITEIE

-~ S— 8, RIRHHRE
2016 X5 ENTRIER
FoERIAE e RETRL B R LASRAY 9 O 2
[=5—AN
CCER iXiEERHAE (1) B
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ERARFEENZ “BERENE. ARETNE NREER, FAkAE, BEEE, WK
&, INERE, SNITEFEAR, NEHHRZEMERRRE,

BPT promotes the safety philosophy that “nothing is triviality where Capital city and public transport is
concerned”, and set out four pillars including a focus on prevention, scientific management, system development
and internal control, in an effort to build safe public transport that duly serves our duty for the safety and cohesion
of the Capital city.
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Invest Heavily on Safety

W BENRFBIEAR . Y0 BFHKF.

AR5
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FE A7 95O AT ZE SN
BERGN—RRERSR
4205 LI | SeRi254b AR conid ELIEL R E 2

N . ERERIRERS. 5Sm 7508
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BIfE. TSRS ERALES ; =6k
100822 32174 70005F LA 32
EEHEIREIRS
FRETHE,
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Improve Safety Awareness and Education

@ FREASHENZ2HIINFINEED, RIASEFM. 2HERRE, THREFTZEREKE, REREZE
H1To

FEHREERET W TR “REEFEBAR" &
Conducted the Safety and Appeasement Initiative Specialized Training Carried out Safe Operation Consultation Day activity

'IN'IH-‘*IB - !!ill!i'fh#!i!

,,l

HAABRRFREETEE

Engaged drivers in safe driving training

HEE(EEFERBEOZLBITFMR)

Prepared the Manual for Safe Passage through Intersections

2016 FHARRERS
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mIs
. ERTZREREENSEEZL, FEEcZhEE.

FRAREE) EEMNREED

Carried out Anti-terrorism Law awareness education and emergency drills

TR RAEGE ) B MR RE S E D EEDEGER “RABEHER KERED

Carried out Anti-terrorism Law awareness education and emergency drills Carried out “On-board Anti-terrorism Awareness” activity at Hui Zhong Li Station

2 |

RREMGM DA E RS ERZNERELE RS

Emergency drill for handling emergent matters On-board security inspection and anti-terrorism drill

ERAHZEER (£H) BRAR
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REEEANERBEEERR FRELGEEEED
On-board managers watching Anti-terrorism Law awareness exhibition  Carrying out anti-terrorism consultation activity
board

RIFT G R 24 B R 4

Anti-terrorism emergent drill on identifying suspicious substance

G EIXTAZRIAUEALEIH . CNG. INGHRREREN SES .

A3 LN GHN i H B i R 1) 8 4R

Drill on handling overflow issue during LNG fueling process

2016 FHARRERS
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ABREFER TGN
SR

CCTV record of emergent
incident handling, video
screen-shot 1

A REIERFER
SR E 2

CCTV record of emergent
incident handling, video
screen-shot 2

BFEDARKREAS

Celebration ceremony for people serving their duty

NBAREBRAR, NNEE—RIOFHRENRERITES .

-

_.-._.---.--—-—-'

218
9302815 E E‘

BETRBEHINARRES

Celebration ceremony for people serving their duty in the incident vying for the control of steering wheel

2016 FHEBERS
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Intensify Safety Inspection

@ BEEMEREEF, NMTE. B, SHEESZHEARZENE, RERIEZEIET,

ERAHZEER (£H) BRAR
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1. HERRITERE
1 5 3 Night shift rapid points driving inspection
2. RETENEKRE
Night shift driving speed inspection
3. MR EYIFEE
Fuel safety on-spot inspection
4 5 4. FFR "EEE, REE. REKR TMERELED
Carried out “speed control, violation desisting and year-end zero-harm”
targeted engagement campaign
5. MEERFIRHIIE

6 7 Inspection of ground-level fleet safety precaution works

6. RAFEREWE

Inspection of maintenance workshop safety

7. BBERATENEGE

Suburb area driving speed inspection

@ BTV REHE, RETERBINBSEIAT,

Ik TRRBERELEHBEN KERS RK2016ETHLREEAEIMNFTHRAK
The honorary title of Beijing Municipal Transport Organization of The honorary title of Beijing Organization of Excellent
Safety Excellence Performance in 2016 Safe Operation Month

Ik “AERTARBEREELR FRS Rk AL EmREXHERTER " RS
The honorary title of Beijing Organization of Performance The honorary title of Beijing Safety Culture Best
Excellence in Civil Air Defense Enterprise Practice Company

2016 FHARRERS



CARING FOR
EMPLOYEES BY
SHARING OUTCOME



BRARELELAENEN, SRIHEMRE, EERAOAAER. HETERE. RESTN
m . ESERMFSIRF LIRS, IMXRA, BREH T EIWVAIFIERE.

While working on reform and development, BPT also shared its outcome with employees, by stepping up efforts
with both practice and investment surrounding workplace environment, employee rights and interests, and

distress relief, effectively promoted the cohesion and stability of the company.
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Growth by People Development

AR AAEARNE, FERSTH. ZRL. 2/ UNTWEI, ARIKEREGE EH=E
FHIE, ﬁﬂ%ﬁ“&‘%%@(/\jiho

(— ) 3EAEERALIEII

m RAEREFIN, SEARTIWIFINEIT18849NIK ; Z IR RGEEEINEES RIHEDT,
Hit37 A, 2pEFS. PREEAS  HRSRERXINHEN, Hit40A, ThEREA
BRALEISHR, HiT185A, BHTEARKIIE.

W ZHEFEII. F—BX: ERAREZHHE. BIHRERBIA; EREBEIKRZE, ItR
RBEAZMEMAERL T RIGIA, FTRX . T FAHIRTUSEEFZHHE. HitEl
265N, H, AHTIA, ER184AN. ZHHENBERRAXRZIHERFSLEM,

W ERELFY . BETHRIARARAELZIFaRER, BUBYBMUCHEIIIER, LIURR
#H=, B T7HIINNEMINESE

B PREEASFEHEFFALEFEIRT

Inauguration ceremony and military training show for medium and senior management personnel workshop sessions

REEFERBITTELZRNAZEXR RITBESABAPP 4R, #HITHELFES

College graduate dispatcher sharing working experience Employees verifying QR code for online study

ERAHZEER (£H) BRAR
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FANBRRISMRAMAREN, FETANRRINZ

New recruits taking orientation training and extended team training

(Z)BAHRERR

W FREIRARAERZR. H2016Ftm "R BRI EER TS, AEF162Z1EFRIGERIRIFIRERIE
B, HP20AKSERKIMES, 106 NSKISERSRKEES.

HH

w BRI RUREEHRRE. 2016FHE51BRSFBLFIRNERSER, NRITFEHeEE, RRRLVEE, ESK
NBNET T IE=E,

@ MMEEEIBATRR. BE(AXIR). EMNEEN, IRIEEADBEEXRAFEE, KTHRSBREEFEE, R TER
W& BFIAEEAZ R

w ZEAIRENIZI ., 20165, REDATRETLENm, LAEASRISER. KB, F2URBIRX—XKRT
RE‘EHGSHEBRR FRENS ; E%EIJ.I\ FE. ERFUBRIRK "BEHMWENRE" SHRHHERER
S IRNARREAFETRE, BEMANRWEEFBETHENRES.

Bk RE R B L BRHRSMEREEZ
Inauguration Ceremony for occupational competence contest Drivers participating in contest

2016 FHARRERS
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EERRIREEREE BAHEEL BEESRERR SRELH

105, 13, 776, 42,

Hepigta RE FRERERTR Es3i

2. 387, 1169, 1122,

Tz KEFR SHRI

41, 7499, 27267,

HERATEEEEWAA

. XWITiEREEE
Optimize Talent Structure

EEEEWEIR, ARFEZENRIXKES, ERIHPES “RETHE, FRERE NG, EERKG LT
A

(—)REMRTHEHETR

TR “EFRTREIR
BIRHESED”, B

DR A BRAZAMELHE
e KEM; BRERTH
RS BEREE. REEG
HESEAAES ATERR, EAZH

é s s 5
ORFESESFAL FEFELAEE

i, ARAZEEK
Blit, BREAREER
BHE, BRa4%E, 5
1=l 20545

ItmAHEER (£H) GRAT



“BMNBAZN EFER

“We are BPT staff” theme activity

T HE=R EREEA WURNRARIE" REBRIHITRE
Balloting activity for “Thirteenth Five-Year Plan Celebrating “BPT Maestro” winners
Period” orator candidates

4 AR BEAS

e

‘RN SETRBARS

“May 4” Youth Festival Celebration Ceremony

ARZRAKIRTIRITHIRE R BERARITRKRSEIRI45HE B RBBRELRBALHE
Tribute Card for BPT retired staff CPC and Youth League members listening to Guo Lianhua, a retired model worker

and ex-driver for Line 345, about BPT stories

2016 FHEBERS
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(D) FENRIXIEiED
Q ZFRNES, RACSCHITERIM AR, BERIK, BAEE
Q ARRISMMEEYE, FESMERS, BERERKEREN.

@ BZRATIZR, AEBPRIZZARSRIRFI ., ERER. S8 BFEMISEEFED.

2016 FIHEETRE. AIERTFEXEEH

2016 New Year’s Concert for staff members, art performance during the celebration ceremony for artisan maestros

EAARBRIEHEFER

Inauguration ceremony for Group Company Sport Event

RIEHSKIAL TR RTEsS A AL R

Tug-of-war contest during Staff Sport event Collective skipping contest during Staff Sport event

SR AN

AXEAFRRAEFERITEHSEN EHEEMRIAAGHESR PHEEFEEERE
_J~$._- Picture before the Palace Museum Calligraph aficionados wielding brushes and
BPT Group won number one in overall score splashing inks

during BTH Staff Sport Event

ERAHZEER (£H) BRAR
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BPT female staff jogging activity Listening to employee appeals on “employee visit day”
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Delivering Golden Autumn Schooling Aids to distressed employees
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As a fascia of Beijing committed to its mission of providing better public transport service for more people, BPT
also actively participates in public welfare and feedbacks to society, contributing the China’s development and
social cohesion.




g ? i

Pla

REEE JETED IREIER T BHEE RARS TREIMR HERE

e ==, N . = o
—. FIERIRF (e

Drive Economy and Promote Employment
WHAHZBREHEMRBNHEEZERS, ERELFRE. BHRRIMSEETSEERN, CEEXRE
HHMNEFRERSERERE, WHHEFEELEM. £SMHENEM,
BRI AHZBAIRFIRA T KA TA MR SN E, ERNDEFER, BHTXEZFRENER, B
IR T REMNEHHL, ABMBRE. ALK, PATHROETHRES, EHSRE, @EESTNE,

(=) BRI
HE2016FK, AXERAHERT 2011EEZE2016FEHIBINE TN

99956. 245,

RItETRIAMSSHES R
Z2—, BERT KEHERHW

#HZE20165F, HIRMGEZEAFIL 201645, BKKRRIZWSR

563. 738,

(Z)REHERRE

15

ATE. EZ B, N EHREE S HREFIRFHET L hRiEE RURZXENAT
IRENTEMIRME BE, WIEREHTH R, TiE “A% HEHE, (GBIEREE.
FH iBFI=EEE . RFEER.

RIREER (£H]) BRAF



? ?

BianeE MR

— A Y Ab_ \hb
—. {&BgEE OIS
Extend Goodwill for Cohesion

(= )EEhHE, KesIYE “hEEHRMEAYD”
RIDSMHHESFENZONEN, SRR IRDIEEEFENSENT
RRHERE, EEE. FEENRIFXE., 387I8TS RKEEISIEN
014F+KREEEFEAYz—, HEFE R "“SHFEIRRXEA
VMRS 2+ X “hEiIzHXTAY .

i

TR#EE 3K,

REFKEBRRMENE, TERSZIHZR K
E. RAMYELFRT BHA F A, FEF
X FE—ANAARKMG G ERITHTE. AR

G L = SR B BMUBEBMES, W R, HHEEEE
AEBEEHED
Participating in “Set forth Ideal and Conviction as Key Notes of the

Time and Build SOEs’ Glory” speech activity
(Z)EEEHE. AREHER, (EBERESE

SMHEREFRAL ‘REBERES. BEIAERE. SHETEE" AEENEHEN, N2EHREBESEW
MERRAFAE. iR, S, SEARTUIER, HRARRIRERLRK L. EREMEFPAIRANSE,
FRTARRIRSFE . EIREWIEIR, AESEBEER. HEIEREE.

(Z)BMELHKA", THREH#HIAR

ARAZTBETRELE URBNRRSATHREARR, THRARIZERAERENNE. —FEHABED AT K
P REREARERE" NARXUZIR ; s—FREHERATBRADNEFRENSENZFRES S )L
EXBLLIIFE". BISUWARE, MELREETSUENT 2T, REQAREMHREIBINAR, FEEH
BT HGERN

f

H-m__

¥

e
-

F

a

L
- E_.._ 4 i

. - b
TREBNWAZEER “LEZBERENEGE” RREEL SR

Citizens visiting BPT vehicle model show “Children’s transportation safety camp” simulation experience
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Celebration ceremony for life-saving heroes
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In “Small hands in big hands” activity, visiting Mentally Underdeveloped School to help foster children of good manner
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2016 Events

Qanuary

e \Won the honorary title of Beijing Safety Culture Best Practice Company.

e Bus Leasing Company won the lease contract from Central Administration.

Gebruary

Engaged 33 keen people as Social Affairs Superintendent for 2016.
e Established New Energy Vehicle Service Company, to develop new energy charging point program.

e Entered into an agreement on the framework for strategic cooperation with Laishui County
People’s Government, to initiate the program for developing BPT intellectual manufacturing
industrial park.

e BPT official Weibo account was ranked among “China’s 100 Most Influential Administrative
Affairs Weibo Accounts” for 2015, and was rated as one of “Beijing’s Top 10 Administrative

Affairs Institutional Weibo Accounts”.
C March

e 10 young volunteers including Feng Dongchao from the front-line won the title of “Individual

of Good Practice in the Enterprise of 2016 Spring Festival Transportation”.

e BPT Group held celebration ceremony for team and individual winners during Wellbeing cup
contest, the first 1 million km safe driving contest in China.

e Financed relocating merchants with RMB2.3 billion, resulting in vacated operating space of
about 100,000 square meters, involving about 4500 merchants.

e Jointly opened Gubeishui Town One-day Tour with Ctrip.

Qpril

e Realized socialized vehicle inspection.
e Organized 1000 people in jogging activity in Olympic Forest Park.

e Held “May 4th” celebration ceremony, to celebrate 76 youth teams of good practice and 392
individuals of good practice, and launched the upgraded “BPT New Youth” WeChat platform.

e \WeChat official account featured new online long-distance ticket subscription.

e As part of the effort to expand financing channels, BPT registered and issued debt financing

instrument.

e Beijing’s first public toll-free movie film projection system was located at the first floor of Sihui
long-distance bus waiting room.

2016 FHARRERS
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Chray

e Hosted “Capital SOE Open Day” activities.
e Established asset management company.
e Finalized not-for-profit assets transfer.

e All units established comprehensive partnership with Ctrip.

Clune

e Front-line staff suit up in new uniforms.

e Finalized institutional reform for core passenger units.

e Organized medium to senior level management advanced workshop sessions.
e Signed up strategic cooperation agreement with Shougang Steel Group.

e Signed up strategic cooperation framework agreement with Baoding People’s

Government.
e Released BPT CSR Report 2015.
e Celebrated front-line teams and individuals of good practice in 2015.

e Conducted safe operation month activity, and was named by Beijing Safe Operation
Committee as Good Organization Practice Entity for the municipal “Safe Operation Month”
activity.

Quly

e BPT Group opened Tourism Line 3, the first line adopting full-electricity double decker in
tourism line in the country.

e Signed up strategic cooperation agreement with Tongzhou District Government.

e Accomplished the commission to procure transport service during “July 20” rainstorm
period.

e |nitiated integration of Beiqi Taxi Group and Beijing Tourism.

ngust

e Held the Conference for Governance-by-Law Initiative in Developing Public Transport.

e Commissioned BPT emergent dispatching and command center.

ERAHZEER (£H) BRAR
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ertember

Subsidiary Beigi Taxi Group successfully accomplished the commission to procure
transport service for G20 Summit.

e Double-source trolleybus program in cooperation with Baoding Hebei Province officially
kicked off, marking double-source trolleybus from this city shall operate in Baoding as our
franchise.

e Official release of BPT Planning Outline for the “Thirteenth Five-Year Plan” period.
e Implemented routing benchmarking work.

e Commenced the construction of Beijing’s first comprehensive 3-D parking structure at
Maguanying site/station.

C?)ctober

e Beijing city newly established three public transport fast-track lanes; accordingly, BPT
adjusted 14 related lines and increased 17 fast-track direct lines.

e Won the contract for Yizhuang Tram T1 Line PPP Project.

e Conducted anti-terrorism drill.

Qo vember

e Hosted 1st annual meeting of the 8th Urban Public Transport Policy Research Commission
in Beijing, 190 representatives from 62 public transport companies joined this meeting.

e Acquired modern tram Xijiao Line franchise.
e Signed up regional public transport cooperation agreement with Fangshan District Government.

e In cooperation with China Chemical Fiber Association, worn-out uniform recycling and reuse
project was completed.

Gecember

e Completed fuel transport business socialized outsourcing reform.

e Completed Phase Il project for BTH all-in-one transport card versatility initiative; thereafter,
except for business shifts, all lines under the Group were ready for BTH all-in-one transport
card versatility.

e Through ballots by 200,000 citizens, BPT Line 48 won the title of “Good Manner for Happy
Travel Good Practice Line”.

e 5000 BPT vehicles were installed one-key alarm system.
e Completed Phase Il Double-source Trolleybus Project, ready for commissioning.

e The Pro-bono Standard Service Unit from Maintenance and Repair Branch won the title of
Beijing Best 10 Pro-bono Service Organization from Business Sector for 2016.

2016 FHARRERS
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In 2017, BPT shall assimilate and implement the directives arrived in CPC’s 18th National Congress
OutIOOk and the 3rd to 6th Plenary Session of the 18th CPC Central Committee, important remarks of

Xi Jinping during his visit to Beijing Municipal Government, as well as a series of policies and
instructions by Beijing CPC Commission, Beijing SAVAC and Beijing Transportation Committee, fully
embrace BTH Concerted Development Strategy, accurately position itself as public service enterprise
with the objective of becoming a modern public transport enterprise, fully engage “Thirteenth Five-
Year Plan” in its own planning and diligent reform agenda, to promote comprehensive performance
development accompanied with intensified management, aiming to attain government’s trust, society’s

understanding, passengers’ satisfaction and employees’ happiness.

Over 2016, towards 2017, as the fascia of the Capital city’s public service, we aim to fulfill corporate
social responsibility in following six areas. First, we aim to improve service standard for all people
counting on us. We shall do that by further diversifying public transport offers, upgrading custom
subscription platform and its service features, to drive for standard and personalized public transport
service. We shall also actively engage in urban tourism public transport area, open Tourism Line 1
and modern tram Xijiao Line, to shape a premium tourism brand. Second, we aim to promote BTH
public transport integration strategy. We shall do so by realizing suburban area public transport
institutional reform, accomplishing Beijing subsidiary center (Tongzhou) regional public transport
service demo project and Yizhuang regional transport integrated development commission, to
promote urban-rural integrated network development. Third, we aim to promote green tech public
transport. We shall do so by promoting charging points project, expediting new energy vehicle
introduction, progressively gearing towards new energy and clean energy based and EU-VI super-low
emission vehicle supported fleet structure. Fourth, we aim to continually improve employees’ working
condition and life quality. We shall take advantage of the “Most Beautiful Site/Station” balloting activity,
to initiative a comprehensive program to acquire ISO 9000 logistic service quality, environment and
health and hygiene management certificate. We shall continue to upgrade old sites and stations,
and improve employees’ meal-time environment and service standard. Fifth, we aim to sustain
the Capital’s public safety. We shall do so by installing inbound and outbound vehicle recognition
systems, electronic fences around sites and stations, as well as one-key alarm systems. We shall
further improve on-board manager manning and management, to promote chamber safety standard.
We shall fulfill our commissions to procure transport service for the 19th CPC National Congress and
Belt and Road Forum for International Cooperation. Sixth, we aim to accelerate the development and
utilization of public transport assets. We shall step up efforts in managing dormant and inefficient
assets, streamline asset management process, moderately engage in diversified investments,
conduct public transport related investment and financing business, and expand financing channel
while reducing financing cost.

In 2017, BPT shall observe the leadership of Beijing CPC Commission and Municipal Government,
Beijing SAVAC and Transportation Committee, broaden our perspectives and involve ourselves in
diligent reform. We shall address the present Capital service function positioning, traffic congestion
and air pollution control initiative, new requirements and condition brought out by rapid development
of rail-way transportation, promote a standard, digitized, professional and market-based management
system, to meet increasing public transport needs of the public at large, shape a solid foundation
for the Group Company'’s objective during the “Thirteenth Five-Year Plan” period, and make our new
contribution to the Capital city’s transformation and social development!

2016 FHARRERS
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