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Message

2014375

The year of 2014 is the first year of the all-round implementation of
the spirit of the Third and Fourth Plenary Sessions of the 18th Central
Committee of the Communist Party and comprehensive deepening
of reform, and also is the crucial year to fully accomplish the Twelfth
Five-Year Plan. Over the past year, by sticking closely to the strategic
positioning of the capital, Beijing Public Transport acted proactively,
carried out aggressive reform, made innovation and promoted
development, under the leadership of the municipal party committee
and government while wining recognition and support from the public
and passengers, in order to constantly improve the service quality of
public transport, and progressively make contribution to the adjustment
and dispersal of non-core functions of the capital, improvement of city

services management and increased control over air pollution.

In 2014, we strived to fulfill our corporate social responsibility. Firstly,
in order to continuously meet diversified travel needs of passengers,
we made innovation in public transport service mode by adding 84
customized bus routes, launching 6-meter pure electric and 8-meter
clean energy minibuses, re-planning 34 night routes and opening the
first antiqued “Beijing tram” sightseeing routes; Secondly, in respond to
the Clean Air Campaign in the capital, we completed 3 “oil to electricity”
projects to accelerate the elimination of outmoded buses, and used 1913
clean energy and new energy buses to reduce air pollution emission;
Thirdly, in order to comprehensively improve the working and living
conditions of our staff, we provide professional services at pilot bus
station properties to enhance the logistics service; Fourthly, to maintain
harmoniousness, security and stability of the capital, we completed the
upgrading and closed transformation of security facilities at over 150 bus
stations and firstly set up the “Golden Steering Wheel Award” for drivers
for the first time, and successfully completed the transportation services

support during the period major events like APEC meeting.

Looking forward, Beijing Public Transport will continue to exert a
principle role, and strive to provide passengers with more humanized,
customized and refined bus travel services, dedicating to developing

Beijing into one of the world-class harmonious and livable cities.

Party Secretary and President General Manger
Yan Ming Wang Chunjie
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Corporate Profile

Beijing Public Transport Holdings (Group) Co., Ltd. (hereinafter referred to as
the “Beijing Public Transport”) is a large state-owned public service enterprise,
a business entity of ground public transportation services in Beijing, and a large
public transportation conglomerate that integrates diversified investments and
various economic types by relying on the principle business of urban ground
public transportation. Beijing Public Transport has been maintaining a leading
position and playing a leading role during the course of the development of Beijing
urban public transportation.

Beijing Public Transport currently has 23 second-class enterprises and institutions,
of which 13 are public service enterprises, 8 are market enterprises, and 2 are
immediate enterprises and institutions. By the end of 2014, Beijing Public Transport
Corporation has 104,200 employees in total. Its total assets were RMB30,258
billion and its net assets amounted to RMB6,370 billion. It plays a principal role in
Beijing Public Transport, with 30,638 listed vehicles, 1085 operating lines, 1.811
billion kilometers annual mileage, average 4.9612 million kilometers mileage per
day, 4,566 billion passenger volume for public electric buses, and average 12.509
million passenger volume per day.

Corporate

Philosophy

(Cultural Nature

People-oriented and Passenger First
g i 9

(Corporate Goal

> Constructing satisfactory public transportation for the people

<Corporate Objective

> Serving the public interest and serving the passenger travel

(Corporate Spirit

Being dedicated to passengers, and service is the most glorious
— g p g g

<Corporate Value

Maximizing the interest of passengers, the advancement of staff,

z and the development of public transportation

<Corporate Heritage

= Hardworking, shouldering heavy responsibility, and being dedicated

(Service Principle

Standardized, safety , convenient, careful, considerable and civilit
= i 4

<Quality Policy

— Scientific development, continuous improvement and pursuing excellence
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Community Organizations
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Promoting stable development while
making strategic overall planning

In order to enhance our own management and urban public transport
services capacity, Beijing Public Transport took the initiative to deepen the
reform and development, and strengthen intensive management as well
as promote the transformation and upgrading of enterprises in response
to requests for reform of state-owned enterprises and state-owned assets,
sparing no efforts to build a new streamlined, efficient and intelligent
organization and management mechanism.
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Strengthening strategic management
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Deepening reform and development
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Enhancing internal control
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Optimizing responsibility management
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Beijing Public Transport Social Responsibility Scientific Research Experts Forum
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Beijing Public Transport issued the Social Responsibility Report for the first time
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Beijing Public Transport Corporate Social Responsibility Model
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Escorting the city while
positioning to community

Beijing Public Transport adhered to the community positioning. We
further increased our service coverage, explored public transportation
services functions, and built a comprehensive scientific, efficient, and
modern ground transportation system through scientific designing of
route networks and full optimization route resources, aiming to escort the
normal operating and development for the city.
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Exerting a principle role
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The opening of bus lanes on the Beijing-Kaifeng Expressway EETER

Zhang Yankun, the Vice Mayor, conducted a survey on the
operation of bus lanes on the Beijing-Kaifeng Expressway and
Southwest 3rd ring-road
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Enriching travel mode

ERAREECEMMEEN, REBHTEARNTTR, TEREIARSE, WEBESZL
XETFERARALW, FBIRIEULLE, ARERHES HTERE,
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B AT iR R,
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W 8K EMS30TT B

The opening of Route No. 530 with the operation of 8 meter buses
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MEBMEHEN, 98228, ERAXKEFELNERXNFBIZE, M4FRIFEIIAT
“RARFEX T TRANNARZESLES, ATREEHTREETRE, 2%, &
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W HRELER

New night line network
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2014F9 A28 H RN A B G HIB L1k
Change in data before and after the formation of
new night line network on 28 September 2014

B2 18 B WML W ALIE BRI

HEEEE( %) 15 34 127%
LKRKE(AR) 306 787 157%
BEUWN(1) 743 2172 192%
B&RZE(R) 241 744 209%
ZEER(AR) 5013 16341 226%
BEIZE( AKR) 4967 11147 124%

B R

Night routes
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B WA LFS RAFEHR B T K E LRI AR L E

Transit steward on the sightseeing bus explained to the Wang Anshun, the Mayor, conducted a survey on
passengers sightseeing buses

NSRRI TR BAARE A e, FEL HBAKBIA TRT A BRI LA, %
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Implementing comprehensive support
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3478200 E LE275E R, HNEBEELRET1ER,

B IEREEREIWRBRESREETS B EAR WL KRR FENESE

Beiqgi Taxi Group undertook the transportation services Dang Dang Che was taken to be a ferry bus in the core
support tasks meeting avenue
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B RS HRE "R RBREES

Beiqi Taxi Group undertook the transportation services support tasks for NPC & CPPCC
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bR AR A 1B WA, fmH40% R 201 4F kB IAFF A IR Rk
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ERAZTU“BREARBAFERAL” AER, MHEBEREFRAUE
R, FEUHRS, ¥RRSHNE, £EITENR. Bm. AMEEHAR
R 553 = = o

s IE1

Providing close-to-customer
service while improving quality

Aiming at “constructing a satisfactory public transportation for the

people”, Beijing Public Transport continued to improve service quality,
increase service contents and build an all-round premium, boutique and
humanized public transport based on passengers’ needs.
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Equal service
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REEE 87.74%
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/\/\ _ 70
il ? AN m 2013
ural bus 74

i o I 2

Village-to-village bus 135

WX AT “HNB" ATHELL

Changes in the number of rural buses and village-to-village buses
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Diversified service
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Customized bus route
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EFI A KRBT L
Development of customized bus

2013 2014

B () 45 129
BARZE(IEX) 77 170
BHEE(AKX) 2000 5000
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B FREEFREEL

Opening of Spring Festival Travel Xueyuan Road Line
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Tomb-sweeping Day Line
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B ERZEEE

Auto Show Ferry Bus
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Boutique service
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Bus No. S9 was selected as the National Workers Pioneer Line Drivers offer standard services

ATERATNMEE SR RABEXSE “FEFRATH 41

B TETRRE SERY

Summary commendation for the “Ten-Hundred-Thousand Selection”
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Interactive service
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Gong Jiao e Lu Tong (A% el&i#) Search page
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Harmonious development with the environment

while paying attention to ecology

Taking the mission of environmental governance in the capital and adhering
to technology advancement, Beijing Public Transport vigorously promoted the
development of new energy electric-driven and clean natural gas vehicles,
and completed various tasks as required by the Clean Air Action Plan issued
by the municipal government, thereby providing various green travel options
for citizens while dedicating to developing Beijing into one of the world-class
harmonious and livable cities.
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Adjusting energy structure
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Beijing Public Transport 2011-2014 Vehicle Structure Change
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Beijing Public Transport 2011-2014 Energy Structure Change
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Dual-powered trolleybus power supply cable Xi Huang Zhuang Charging Station Xiao Ying Charging Station

under construction
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Luo Fuhe, vice chalrman of CPPCC, conducted surveys on new energy vehicles
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Encouraging energy conservation and emission reduction
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Component cleaning machine and ancillary wastewater
treatment facilities
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Consolidating green management
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Significant performance on energy usage
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Building security together with the
society while implementing responsibility

As a window industry of the capital, Beijing Public Transport bears an
important responsibility for safety and maintaining stabilization, of
which safety is always the top priority. By firmly establishing the safety
responsibility consciousness of “The capital is no small matter, so do its
public transportation”, it builds an integrated safety prevention and
control support system, making unremitting efforts to ensure the capital
passengers a safe journey in a harmonious society.
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Ensuring traffic safety through innovative management
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Establishing the “Golden Steering Wheel Award” for drivers
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Ensuring corporate security through overall planning
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Guo Jinlong, party secretary of the municipal committee, inspected the safety control of bus operation
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Ensuring public security through improving capacity
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Conducting emergency safety exercise
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Conducting joint explosion prevention emergency exercise
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Repaying to the society while

promoting civilization

As a non-profit large state-owned enterprise, Beijing Public Transport
actively serves the new function and position of the capital, and takes
actual action to give back to society by practicing core value, performing
social responsibilities, devoting to public welfare, driving employment
growth, and boosting social development.
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Boosting social development
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Practicing core value
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“Beijing Model” award ceremony
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Participating in “the most beautiful staff of the
state-owned enterprise in the capital” public
propaganda event
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“Let’s start from me to offer your seats happily, let's every one participate in civilized traveling” campaign

PMAIZERLEE, LRAXTENARBRAGTFR "tmdT P EXBLRENEE"
B, MELEERRBLERIR, MIXBREER, MITBEE "2e" HER,

B ATBERELFRBLRIIEGE
Gongjiao Driving School youth traffic safety camp
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Passengers sent silk banners to the fleet Letters of thanks from passengers
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Beiqgi Taxi Group’s love service team
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Destroying illegal motorcycle taxies cooperating with the government
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Meng Dapeng, a driver of Route No. 41 Fleet delivered love
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Taking part in public welfare undertakings
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Carrying out “Warm for Winter Clothing Drive”
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“Love, warmth, and small hand in big hand” activities
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Communists paid visits to communities to serve the public
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Making staff harmonious and
happiness while sharing the results

Always adhering to practice the “people-oriented” philosophy, Beijing
Public Transport has built a harmonious corporate culture with harmonious
working conditions while fully caring about staff and helping them to
create a harmonious and happiness life.
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Cultivating corporate culture
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Enhancing safety production cultural construction

B FRFEHNXKER

Organizing enriched recreational and sports activities
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Valuing talents construction
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Targeted training in relation to reform on ticket system and price
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Driver professional skills contest
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Newly opened “No. 38 Red Flag” set Technician workshop
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Safeguarding staff's interest
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Lao Shan Bus Station after alteration
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Group leaders paid visits to needy employees’ families
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2014 Events

(

® On 16 January, Ma Kai, member of the CPC
Central Committee Political Bureau and vice
premier of the State Council, went to Sihui Public
Transit Hub to inspect Beijing Public Transport’s
work for organization of spring festival
transportation and arrangement for customized
business shuttle buses.

® On 23 January, Beijing Public Transport
convened the 10th meeting of the first session
of workers’ conference and 2014 party and

government work conference.

@® On 27 January, Beijing Public Transport
convened the 2014 Social Supervisors Job
Fair and “Ten-Hundred-Thousand Selection”

commendation conference.

® On 31 January (the first day of the lunar year),
Yang Chuantang, the secretary of the Party
Committee and minister of the Ministry of
Transport, inspected the operation supportive
situation of Beijing Public Transport, and paid a

visit to staffs working in the operation front-line.

@® On 13 February, Beijing Public Transport opened
the “Xueyuan Road Special Line” simultaneously
at Beijing Railway Station and Beijing West
Railway Station.

® On 13 March, Beijing Bashi Media Co., Ltd. and
Beijing Mobile TV Co., Ltd formally established a
joint venture, Beijing World Bus Media Co., Ltd.

\
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On 22 March, Liang Xiaoan, director of the
Ministry of Transport, went to Sihui Public Transit
Hub to inspect to conduct a field survey on the

promotion and application of new energy buses.

On 26 April, 10 new type 8 meter buses were
officially put into operation on the new Route
No. 530.

On 12 May, Beijing Public Transport’s
management had a cordial discussion with 17
workers representative from the front-line and
seriously answered their questions.

On 26 May, The Maintenance Branch of Beijing
Public Transport put its regional mobile urgent
repair service in ftrial operation, in order to
provide better service for operation frontline.

On 9 June, with the launch of 4 customized
business shuttle bus routes, Beijing Public
Transport had 101 routes for business shuttle
buses routes.

On 1 July, Beijing Public Transport Official Weibo
Fans Services Platform was officially opened.

From 2 July to 4 July, the public propaganda
group of “the most beautiful public transport
worker in the capital” in Beijing took part in
the public propaganda event of “the most
beautiful staff of the state-owned enterprise in
the capital” organized by municipal SASAC,
and was selected as one of the “Top Ten Public



Propaganda Group”. Meng Dapeng, a driver of
Route No. 41, was selected as one of the “Top
Ten Public Propaganda Individual” of municipal
SASAC system.

On 5 July, Beijing Public Transport issued letters
of appointment to 11 experts and scholars from
the transportation industry, universities, and
research institutions, to engage them to be
members of the first session of the Strategic
Development Advisory Committee, for a term of
2 years.

On 5 July, 2013 Social Responsibility Report of
Beijing Public Transport Group was released to

the public for the first time.

On 11 July, Beijing Public Transport entered into
a strategic corporation agreement with Beijing
Heating Group, to collaborate in areas of heating

resources and heating service supply.

On 18 July, selection results of the first session
of “Golden Steering Wheel Award” of Beijing
Public Transport were publicized.

On 25 July, Beijing Public Transport held “2014
Corporate Culture Construction Achievements
exhibition”.

On 22 August, the first batch of 9 operating
stations and 104 employees were stripped off,
and included in Hongyun Bearing Property

Management Center.

2014255

On 26 August, Beijing Public Transport and
Foton Ouhui Passenger Car Company (& B Rk
¥EXZ/AF)) held the ceremony of launching
of the “vehicle technical support platform”
and delivering the first batch of service

support buses.

On 22 September, newly planned 34 night
routes of Beijing Public Transport were put into
trial operation, and the brand new Passenger
Information Service System also went online.

On 28 September, the first archaized “Dang
Dang Che” city sightseeing bus route in Beijing
was officially opened.

On 17 October, Beijing Public Transport
convened an enlarged meeting with members
of Leading Group of Deepening Reform and
Development to make deployment in respect of
deepening reform and development.

On 27 to 28 December, Beijing Public Transport
smoothly completed various guarantee work
for system of ticket and ticket price in a safety,

stable, orderly manner.

On 31 December, Beijing Public Transport
opened 4 additional “Special” routes to solve the

“last mile” travel problem for citizen.

it
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Prospect

2015 is a critical year of comprehensive deepening of reform, the first year to
push forward the ruling of the state in accordance with the law, and also the final
year of the Twelfth Five-Year Plan and the preparation year of the Thirteenth Five-
Year Plan. Under the leadership of the municipal party committee and government,
Beijing Public Transport will actively adapt to the New Normal of economic growth
in line with the development strategy of Beijing-Tianjin-Hebei Integration, and
continue to deep reform and development as well as improve the quality of public
transportation services based on the corporation positioning as an urban public

service enterprise.

In the new year, we will take the opportunity form reform on tick system and price
to perform our corporate social responsibility from the following aspects. Firstly,
we will continue to improve the quality of public transportation service. We will
coordinate with the government to strengthen the implementation and planning
of bus lanes and speed up the construction of transit corridor. We will improve
public transportation intelligent dispatching level, continue to improve information
service capability, vigorously develop new energy vehicle type micro-cycle routes,
and continuously develop customized bus and tourism routes. We will launch fixed
timeframe bus and release the departure intervals to the public. Secondly, we will
accelerate the use of green buses, and continue to carry out the “oil to electricity”
project. Thirdly, we will expand the scale of professional services of bus station
properties, strengthen alteration of old bus stations, and improve logistics services
for employees. Fourthly, we will maintain a harmonious, secure and stable capital,
and make efforts to provide transport service support during significant events
such as bidding to host the 2022 Winter Olympic Games and the military parade

commemorating the 70th Anniversary of Victory in the war.

In 2015, we will continue to provide quality service for travelling in the capital. With
new concept, new mechanism, new model and new techniques, we will step up to
build a modern public transportation enterprise, continue to improving the quality,
recognition, satisfaction, reputation of public transportation, to achieve win-win with
stakeholders. We will make efforts to construct satisfactory public transportation
for the people and contribute to alleviate congestion and improve air quality in the

capital as well as promote economic growth and social development.

2014255
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